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  followed by AB Regional School Committee Meeting 
followed by ABRSC Executive Session 


 
 


AGENDA 
 


1.0 CALL TO ORDER  (7:30) 
 
2.0 CHAIRMAN’S INTRODUCTION   
 2.1  Welcome to new Boxborough member, Dr. Mary Brolin 
 2.2  Welcome to the FY13 ABRHS School Committee student representatives, Caroline (Coco) 


DeFrancesco, Jennie He, Jacob Johnson, Tess Little, and Nikhil Manocha 
 
3.0 APPROVAL of  MINUTES and STATEMENT of WARRANT (7:40) 
 3.1   Minutes of 9/6/12 Joint/AB/APS School Committee meeting  
  
4.0 PUBLIC PARTICIPATION  
 
5.0 JOINT SCHOOL COMMITTEE BUSINESS   


5.1 Acton BOS and FinCom Report – Paul Murphy, Dennis Bruce(oral) 
 5.1.1 Finance Committee meeting of 9/25/12 
5.2 Acton Leadership Group (ALG) Report – Xuan Kong, Kim McOsker (oral) 


     5.2.1  Input to ALG on Revenue Assumptions; Split Allocation; Override/No Override 
 5.2   Boxborough Leadership Forum (BLF) Report – Maria Neyland (oral)  


 5.3   OPEB Task Force Update – Dennis Bruce   
 5.4   Regional School District Study Committee (RSDSC) Update/Issues – Xuan Kong (8:00) 


  5.4.1 Presentation by DESE/Roger Hatch 9/12/12 
  5.4.2  Memo from Superintendents Stephen Mills and Curtis Bates   
  Next meeting is Wednesday, 10/10/12 at 7:30 p.m. in the JH library   
 5.5   EDCO FY13 Representatives (Board members and Advisory members) – Xuan Kong (oral)  


 5.6   FY 13 SMART Goals – Steve Mills 
 
 
APS SC is adjourned. ABRSC continues. 
  
6.0 ABRSC BUSINESS (8:30) 
 6.1   Recommendation to Approve Revised FY’13 ABRSD Assessments – VOTE – Steve Mills  
 6.2   Long Range Financial Planning – Steve Mills, Don Aicardi (8:40) 
    6.2.1  Historical Review slides and worksheet 
    6.2.2  FY14 Preliminary Budget Priorities and Calendar 
 6.3  Recommendation to Approve Field Trip to Dominican Republic – VOTE – Steve Mills  
 
 
7.0 FOR YOUR INFORMATION  (9:30) 
 7.1 AB Regional High School 
  7.1.1  Donation from Target’s “Take Charge of Education” program 
  7.1.2  Discipline Report 
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 7.2 RJ Grey Junior High School 
  7.2.1 Broadcom MASTERS (Math, Applied Science, Technology & Engineering Rising 


Stars) Semifinalist 
  7.2.2 Robin Crown nominated for Award for Excellence in Teaching of a Modern European 


Language, Johns Hopkins University Center for Talented Youth 
 7.3 Pupil Services 
   7.3.1  Sixth Annual Pupil Services Workshop 
   7.3.2  ELL Student Population, 10/1/12 


7.4 FY12 MCAS Results – Deborah Bookis 
  7.4.1  ABRHS Letter 
  7.4.2  RJGJHS Letter 
  7.4.3 Report 
7.5 Monthly Enrollment – next meeting 
7.6 Notification of Pesticide Use on 9/19/12  
7.7  Boston’s Best High Schools 2012: Boston Magazine  
7.8  Correspondence from the Community: NY Times editorial on School Discipline 9/9/12 


 7.9  MASC (Massachusetts Association of School Committees, Inc.) Annual Meeting 11/9/12 
 
EXECUTIVE SESSION (9:40) 
Strategy with respect to litigation  
 
8.0 NEXT MEETINGS   


 October 18, 7:00 pm, APSC Meeting at RJGJHS Library, Education Report: David 
Krane, Principal of McCarthy-Towne School 


 November 1, 7:30 pm, ABRSC Meeting at RJGJHS Library 
 
ADJOURN (9:45) 







 


ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING Draft Minutes 


 
Library                                   September 6, 2012 
R.J. Grey Junior High School    7:00 p.m. Joint School Committee Executive Session 


        7:30 p.m. Joint School Committee Open Meeting  
  followed by AB Regional School Committee Meeting 


 
 


Members Present: Brigid Bieber (7:22), Dennis Bruce, Michael Coppolino, Xuan Kong, Paul 
Murphy, Kim McOsker, Maria Neyland, Deanne O’Sullivan, Bruce Sabot  
(arrived at 8:00, resigned at 8:15)  


Members Absent: None 
Others:   Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Steve Mills, Beth Petr 
______________________________________________________________________________ 
 
The Acton-Boxborough Regional School Committee was called to order by Chairperson Xuan Kong and 
the Acton Public School Committee was called to order by Chairperson Kim McOsker at 7:02 p.m. 
 
JOINT SCHOOL COMMITTEE EXECUTIVE SESSION  
 
At 7:02 p.m., it was moved, seconded and unanimously  


VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to collective 
bargaining.  
(YES - Bruce, Coppolino, Kong, McOsker, Murphy, Neyland, O’Sullivan)  


Xuan Kong declared that an open meeting may have a detrimental effect on the bargaining position of the 
Board and the Committee would return to open session after the executive session. 
 
 At 7:03 p.m., it was moved, seconded and unanimously  


VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint 
School Committee) to discuss strategy with respect to collective bargaining.  
(YES - Bruce, Coppolino, Kong, McOsker, Murphy, O’Sullivan)  


Kim McOsker declared that an open meeting may have a detrimental effect on the  
bargaining position of the Board and the Committee would return to open session after the executive 
session. 
 
 
At 7:55 p.m., the Committees were polled and voted to go out of Joint Executive Session. 
 
CHAIRMAN’S INTRODUCTION  
Dr. Mills reported that the First Day of School had gone very smoothly. Xuan Kong complimented Dr. 
Mills on his opening day presentation and thanked the staff for their efforts toward a successful start.  
 
APPROVAL of  MINUTES and STATEMENT of WARRANT  
The minutes of the 8/1/12 Joint/AB/APS School Committee meeting were approved by both Committees. 
Kim McOsker abstained from both votes due to her absence.  
 
AB warrant #13-004 dated 8/9/12 in the amount of $1,561,597.52, warrant #13-005 dated 8/23/12 in the 
amount of $534,241.68, and warrant #13-006 dated 9/6/12 in the amount of $3,366,013.53 were signed by 
the chair and circulated to the Committee for signatures.  
APS warrant #201303 dated 8/7/12 in the amount of $596,169.38, warrant #201304 dated 8/21/12 in the 
amount of $84,037.97, and warrant #201305 dated 9/4/12 in the amount of $237,632.01 were signed by 
the chair and circulated to the Committee for signatures.  
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PUBLIC PARTICIPATION - none 
 
JOINT SCHOOL COMMITTEE BUSINESS   
5.1 ALG and Acton FinCom Reports  
Kim McOsker reported that the ALG gathering of 8/9/12 was not actually a meeting because there was no 
quorum. Next meeting is 9/13/12. The suggested Calendar for Budget Planning for FY14 – DRAFT 
(ALG) will be reviewed later in the meeting.  
 
5.2   BLF Report - Maria Neyland reported briefly. 
 
5.3   OPEB Task Force Update  
Dennis Bruce reported that the OPEB Task Force met on 8/29/12. Members are working toward a white 
paper that will be due to Acton FinCom at their first meeting in November.   
 
5.4   Negotiations Subcommittee (NSC) Update on Legal Counsel  
Kim reported on the Negotiations Subcommittee’s consideration of a change in legal counsel due to cost.  
Identical process was used to interview five law firms, including the same questions asked by the same 
subcommittee member for each candidate. All five firms, recommended by Dr. Mills and Marie Altieri, 
had experience with regional school districts. Due diligence was done, including reference calls. The NSC 
recommended Mirick O’Connell. Their presentation, references and experience was excellent.  
  
ABRSC VOTE: 
Maria Neyland moved, Michael Coppolino seconded and it was unanimously, 
 VOTED: to retain the services of Mirick O’Connell of Worcester for contract negotiations, 


personnel matters and any other matters deemed necessary by the Administration and/or 
the School Committees. 


APSC VOTE:  
Dennis Bruce moved, Paul Murphy seconded and it was unanimously, 
 VOTED: to retain the services of Mirick O’Connell of Worcester for contract negotiations, 


personnel matters and any other matters deemed necessary by the Administration and/or the 
School Committees. 


Xuan thanked Ropes and Grey and Attorney Peter Ebb in particular, for their many years of excellent 
service.  
 
2.2  Statement from Bruce Sabot 
Boxborough member, Bruce Sabot, announced his resignation due to personal reasons at 8:15 p.m. Dr. 
Mills and the Committee members thanked Bruce for his eight years of valuable service and dedication to 
the students and families of Acton and Boxborough.  
 
5.5   Regional School District Study Committee (RSDSC) Presentation  
RSDSC Co-chairs, Mac Reid and Peter Ashton stated that they had three goals for the meeting. 


1. ABRSC VOTE 
Mike Coppolino moved, Dennis Bruce seconded and it was unanimously, 
 VOTED:  to authorize the Chairperson to request a Reorganization Needs Conference from 


the DESE for the purpose of expanding the Acton-Boxborough Regional School 
District to include PreK to grade 6. 


This action was required under MGL 603 CMR 41.02, “For an existing regional school district 
expanding its grade level structure or enlarging its membership, the Regional School Committee 
shall submit the written request for the Reorganization Needs Conference.” 
 


 2. Peter reported that the three subgroups have been meeting since the end of June - Subgroup A: 
Construction/Capital/Ownership, Subgroup B:  Operating Budgets/Assessments, Subgroup C: 
Transitional Issues. Mike Coppolino thanked the RSDSC for their tremendous document (5.5) He 
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agrees with the preliminary recommendations made so far. There is much disagreement on the 
potential make up of the future school committee. The new regional district of Harwich and 
Chatham is one example of one town that is a lot bigger than the other, yet they both have five 
school committee members. Mike favors having enough school committee reps to feel that Acton 
citizens are represented. Brigid Bieber asked if there would be a guarantee of getting a family’s 
home school. Mac said that in general it should be yes but there would be a caveat for special 
education students to be assigned to a school with appropriate programs. All topics like this 
would go back to the School Committee for final decisions. Public forums will be held, including 
one sponsored by the League of Women Voters in late October. Reports will also be made at the 
Board of Selectmen meetings. The hope is that the DESE would give informal approval in 
February and a proposed agreement would be brought to simultaneous Acton and Boxborough 
Town Meetings in April or May. The RSDSC expects to learn a lot from public comment on their 
preliminary draft. Comments and questions from the public may be sent to 
rsd_study_comm@mail.ab.mec.edu. There is also a wealth of information at 
https://sites.google.com/site/abregionalstudycmt/home. Kim advocated for using the schools’ 
communication networks for publicity.  


 
 3. Mac addressed “policy issues” that don’t belong in a Regional Agreement. These include 


OPEB and the sharing of savings between the District and the Towns. The RSDSC supports that 
100% of savings be given to the Towns, and understand that that may not be popular. These are 
mostly decisions that the future school committee would decide, but voters may feel they need to 
know some of the answers. It was suggested that the three school committee chairs and the two 
Administrations could work together on position statements on some of these issues. All school 
committee members were encouraged to provide input. The sense of the Committee was that this 
was a good idea. 


 
 Lastly, Peter asked the AB Regional School Committee to endorse the recommendation of an 


attorney, hopefully funded by a grant. Unbiased counsel is needed to help draft agreement 
language. Peter and Mac met with Ed Lenox last week. He has much experience including with 
regions and his billing rates are in line. The RSDSC voted to recommend hiring him. 


 
 ABRSC VOTE:  
 Brigid Bieber moved, Mike Coppolino seconded and it was unanimously,  
  VOTED:  that Mr. Edward Lenox of Murphy, Hesse, Toomey and LeHane be authorized to 


work directly with the Regional School District Study Committee in the development of a 
revised Regional Agreement for the Acton-Boxborough Regional School District. 


 
5.6   Policy Subcommittee Update  
5.6.1   Gifts to and Solicitations by Staff, File: GBEBC – SECOND READING  
ABRSC VOTE: 
Mike Coppolino moved, Brigid Bieber seconded and it was unanimously, 
 VOTED: to approve the revised Gifts to and Solicitations by Staff Policy, File: GBEBC as 


proposed.  
APSC VOTE: 
Dennis Bruce moved, Mike Coppolino seconded and it was unanimously, 
  VOTED: to approve the revised Gifts to and Solicitations by Staff Policy, File: GBEBC as 


proposed. 
5.6.2   Student Fees, File: JQ – SECOND READING  
Dennis Bruce asked if procedures have ever included the spending and accounting of fees. This has not 
been done in the past. Dr. Mills said that a conversation about revolving accounts will take place at the 
December meeting. 
AB VOTE:   
Brigid Bieber moved, Paul Murphy seconded and it was unanimously, 


 VOTED: to approve the revised Student Fees Policy, File: JQ as proposed.  
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APS VOTE:  
Dennis Bruce moved, Paul Murphy seconded and it was unanimously, 


 VOTED: to approve the revised Student Fees Policy, File: JQ as proposed. 
 
5.7  Presentation:  Strategies for the Prevention and Intervention of Adolescent Substance Use,  
        A Community-Wide Approach, Alixe Callen, Liza Huber and Steve Mills  
  
Dr. Mills began by stating that no one is immune from the problem of young people experimenting with 
substance use. The issue requires everyone to be involved, not just the school system. He quoted the 
Youth Risk Behavior Survey (YRBS) that almost 22% of our kids reported having had five or more 
drinks of alcohol in a row (within a couple of hours) at least once in the last month. Dr. Mills noted that 
besides being illegal, “we have to talk about it”. 
 
Dr. Mills introduced ABRHS Principal Dr. Alixe Callen, and Director of Pupil Services Liza Huber. 
Emphasizing that this is a community issue, Acton Board of Selectmen chairperson Pam Harting-Barrat 
and member John Sonner were recognized. They welcomed any suggestions that the BOS could help 
with. Former Acton Board of Selectmen chairperson Lauren Rosenzweig Morton introduced herself 
representing the AB United Way, as well as member parents Shelly Sherman and Carolyn Randolph. 
Many community members were in the audience. 
 
Dr. Mills stated that as outlined in the Long Range Strategic Plan, the Districts’ highest priority is the 
social and emotional health of our young people. He described the presentation as the beginning of a 
conversation, a chance to listen to everyone’s ideas and hear about their resources. He takes full 
responsibility for what is his responsibility as Superintendent, but he believes that balance is 
fundamentally the family’s responsibility. He stated that one of the police chiefs described the 
community’s substance abuse issues as an “epidemic”.  
 
Liza Huber introduced Todd Chicko, Regional School District Counseling and Psychological Services 
Chairperson, Youth Resource Officer Keith Campbell and Julie Towell from Pupil Services who is a 
liaison to many resource groups and who works on the YRBS.  
 
Alixe Callen suggested that, “We need another story line.” to let kids know there are other things to do. 
More publicity is needed about activities, directed to young people and parents. She emphasized the need 
for appropriate supervision for these gatherings and that there is a cost in dollars and people’s time for 
much of this.  
 
Detective Keith Campbell stated that the problem has been growing since he arrived in 2004. The amount 
of information and concerns that he brings to the High School staff, including on weekends and non 
school hours, and how they handle it is invaluable. He thinks there is a need to take some of this burden 
off the school due to the time and severity involved. He said that parents often ask him how they can 
recognize that a child might have issues and intervene sooner. The police can help with this education 
piece. Det. Campbell agreed that unsupervised home parties where alcohol is served is a common 
problem in our community. 
 
Xuan Kong thanked everyone for their participation and concern. Mike Coppolino stated that he is proud 
that people are coming forward in such a proactive and public manner, but it is unfortunate that a tragedy 
made it happen. He also appreciates that the presentation is not just about the schools. Dennis Bruce 
highly recommended a presentation featuring athlete Chris Herron that will be shown soon.   
 
Brigid Bieber was encouraged by so many diverse groups from the community coming together. She was 
emphatic that .2 of a drug/alcohol counselor is just not enough for our High School, and encouraged the 
School Committee to “put our money where our mouths are with this issue.” It was suggested that more 
campus monitors who are trained to look for issues are needed. Students should be permitted to use the 
sports fields and gyms during free periods during the day because there are not enough monitors. If some 
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young adults in recovery came in to speak to the kids, this may be easier for them to relate to. Turnback 
days for unused prescription drugs are important to prevent young people from taking them. The police 
now have a 24 hour bin for this. Website resources should be in a more prominent place so people can 
easily find them. Committee members advocated for consistent consequences for athletics and activities, 
including “holding the line” on parents who disagree with the Administration.  
 
Paul Murphy supported Brigid’s comments and encouraged the Committee to pay for additional 
counselor time. Dennis Bruce hopes that people in the community realize that this problem didn’t develop 
overnight and consequently, it cannot be addressed overnight, even with all of this collaboration. When 
asked about the consequences in athletics and the student perspective, Dr. Callen explained the chemical 
health policy. Det. Campbell explained the Restorative Justice Program that has been successful.  
Xuan thanked all for attending the meeting and being an important part of our community.  
 
5.8  APS/ABRSD School Committee Proposed Budget Planning Timeline – Xuan Kong 
Xuan Kong emphasized the need for a budget timeline and referred to his proposal. Dennis Bruce asked 
how realistic it is for the Administration and staff to generate this type of information in this accelerated 
way. Steve and Don discussed this and they will do their best. Steve cautioned that every year different 
issues become the focus and sometimes the timing is out of their control. Next year Deb Bookis will have 
priorities for professional development. Many numbers are not known until later in the year and educated 
guesswork is involved. Steve appreciated Xuan’s effort to begin the discussion ahead of ALG. The 
Committees will discuss the .2 High School drug/alcohol position and perhaps how to get that increased. 
Most priorities that were not met last year will be the top ones this year.  
 
Mike emphasized that when ALG asks for School Committees’ opinion, they must be ready to provide it. 
FinCom wants everyone to think about the long term consequences of decisions as they go forward. This 
is why the long term financial forecasts are important. Mike stated that the Fincom had not received a 
response from the School Committees after several requests, and it needed to be addressed. Kim McOsker 
agreed. The School Committee was in agreement that the Chair should respond to FinCom’s request. 
 
Xuan referred to the December 2012 item on the Timeline about student fee changes and revolving 
account reviews. Brigid asked if the Committee could review the different athletics fees and the expenses 
per sport and where it shows up. The Committee agreed that that would be valuable information.  
 
It was the sense of the Committees that the proposed Budget Planning Timeline should be used.  
 
 
The APS SC adjourned at 10:43 p.m. and the ABRSC continued. 
  
ABRSC BUSINESS 
6.1   FY’13 Budget: Special Education Tuition Rates  
Liza Huber reviewed the memo and recommended to move forward with option 2. The intention was to 
bring this to the Committee in August. She has received a number of questions about accepting Hayward 
Center students, although it is unlikely because they are very need intensive placements.  
Mike Coppolino moved, Kim McOsker seconded and it was unanimously, 


 VOTED:  to accept the ABRSD special education tuition rates as proposed.  
 


6.2   Lower Fields Update  
Steve Mills reported that everything is going very well with the project. Kids are on the fields 12 hours 
per day now. Fields are used 2:30 – 6:00 p.m. FOLF has collected $38,000 and project $175,000 will be 
collected this year. Mike asked when the parking would be finished. JD said that the Town has a different 
schedule for building out the skate board park. All resources went to the turf to get it open on time, 
making the pavement a lower priority. It will probably be the second week of October for 75 parking 
spaces. Lights may be on by Tuesday. Brigid thanked JD for his hard work all summer and asked that we 
stay on top of the finishing touches like signage, pedestrian ways, landscaping, etc. Xuan said that a 
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community member spoke to him about foot traffic on the campus, urging that it be well thought out for 
the whole campus. Regarding the specific cash flow projections shown at Town Meeting last spring, 
Xuan asked if by December an update of the cash flow projection could be done.  
 
6.3  Recommendation to Approve Field Trip to Norway 
Teacher Pat Garrison spoke about her hopes to share a new culture with the students who participate.  
Maria Neyland moved, Brigid Bieber seconded and it was unanimously, 
 VOTED: to approve the field trip to Norway from 2/15/13 – 2/24/13. 
 
6.4  Recommendation to Accept Gift from Dan Rinaldi Heart Fund  
Kim McOsker moved, Mike Coppolino seconded and it was unanimously, 
 VOTED: to Accept a Gift from the Dan Rinaldi Heart Fund to fund a football coach.  
 
FOR YOUR INFORMATION   
7.4  Curriculum Update: Summer Professional Learning  
Dr. Mills highlighted Deborah Bookis’ very successful summer full of staff opportunities. 
7.10  Discovery Museum Lease Renewal  
This lease was renewed and signed by the Superintendent and the SC Chair. 
7.11  Bus Lease Follow-up Memo  
Dr. Mills reviewed this follow up memo and said that he should have brought a conversation about the 
bus buying/leasing to the Committee last May.  
 
A Joint School Committee executive session will be scheduled before the Oct 4th meeting. 
 
In October, Dr. Mills will bring forward the District Improvement Plan and highlight initiatives. Don will 
give a review of the historic budget. The APSC members need to think about the revenue projections so 
they are prepared for the budget discussions at Acton Leadership Group (ALG).  
 
NEXT MEETINGS   
              September 20, 7:00 pm, APS SC Meeting at RJGJHS Library 
   October 4, 7:30 pm, ABRSC Meeting at RJGJHS Library 
 
The meeting was adjourned at 11:14 p.m. 
 
Respectfully submitted, 
Beth Petr 
 
List of Documents Used: Agenda, Statement from Bruce Sabot 
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Goal


• To simulate the change in FY13 Chapter 70 aid 
resulting from the K‐6 regionalization of Acton 
and Boxborough to Acton Boxborough 
Regional School District in order to inform 
local decision‐making.
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Things to Keep in Mind
Assumptions and Caveats


• Assumes the same formula parameters as was included in the FY13 
state budget (i.e. target aid phase‐in, minimum aid)
– The amount of aid, and conditions for distribution, can vary from year 


to year.


• Assumes the same state and local conditions as FY13
– Enrollment
– Inflation factor
– Wage adjustment factors
– Property and income wealth
– Municipal revenue growth factor, etc.


This analysis serves as an estimate of the regionalization’s impact on 
Chapter 70 aid.  A variety of factors could change the result.


8/13/2012 3
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Methodology
1. Foundation Budget


• Moved 100% of Acton and Boxborough’s foundation headcount 
to Acton‐Boxborough Regional School District.


• On this basis, recalculated Acton‐Boxborough’s foundation 
enrollment.


• Includes assumed special education rates, capped pre‐K enrollment, 
.5 for ½ day kindergarten


• Calculated the new foundation budget for Acton Boxborough.


2. Local Contribution
• Calculated the fraction of enrollment from each town to 


establish the regional district’s new target local effort.


• Reallocated minimum local contribution among districts to 
which the towns belong.


3. Chapter 70 Aid
• Allocated Acton and Boxborough’s FY12 Chapter 70 aid to the 


regional district to establish a baseline for the FY13 Chapter 70 
aid calculation.


• Recalculated Acton Boxborough’s FY13 Chapter 70 aid.


Chapter 70
Three Basic Steps


8/13/2012 4
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Key Findings


Acton Boxborough Acton Boxborough


current FY13
recalculated 


FY13
difference current FY13


recalculated 
FY13


difference current FY13
recalculated 


FY13
difference


Foundation 
Enrollment


2,342 0 ‐2,342 414 0 ‐414 2,955 5,710 2,755


Foundation Budget 20,151,482  0 ‐20,151,482 3,802,586  0 ‐3,802,586 27,636,880  51,321,425 23,684,545


Required 
Contribution


14,761,130 0 ‐14,761,130 3,281,068 0 ‐3,281,068 20,909,979 38,948,762 18,038,783


Chapter 70 Aid 5,537,500 0 ‐5,537,500 1,310,578 0 ‐1,310,578 7,124,122 13,823,444 6,699,322


Summary Table


• 100% of foundation enrollment currently at Acton and Boxborough would be 
transferred to the regional school district. 


• Chapter 70 aid in FY13 would be less for the fully regionalized Acton Boxborough 
district than the sum of current FY13 aid distributions for the three separate districts.  


• In this scenario, Acton Boxborough would still not be eligible for foundation aid, and 
would still receive the target aid phase‐in.   


• Unlike the current FY13 aid calculation, Acton Boxborough would be eligible for 
minimum aid, since the target aid amount is not enough to bring it to $40 in new aid 
per pupil.


• After combining the foundation enrollment of these districts, Acton Boxborough would 
have the 2nd highest regional enrollment  after Wachusett.
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Key Findings
Foundation Budget and Aid


• Lower foundation budget 
– Wage Adjustment Factor (WAF) 


‐ Boxborough has a high WAF 
(113%). The reduction in the 
foundation budget results from a 
lower wage adjustment factor at 
the regional district, which is 
located in Acton (103.7%).  


• Lower Chapter 70 aid
– Acton is currently a foundation aid 


district, and also benefits from the  
target aid phase‐in offered in FY13.


– Boxborough is only receiving 
minimum aid.


– Acton Boxborough, under this fully 
regionalized scenario, would not be 
eligible for foundation aid, only the 
target aid phase‐in and minimum 
aid.


Total of
Three Separate Districts (1) v.


One Fully Regionalized District (2)
current 
FY13
(1)


recalculated 
FY13
(2)


difference


Foundation 
Enrollment


5,711 5,710 ‐1


Foundation Budget 51,590,948 51,321,425 ‐269,524


Required 
Contribution


38,952,177 38,948,762 ‐3,415


Chapter 70 Aid 13,972,200 13,823,444 ‐148,756
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Key Findings
Target town shares would impact regional target aid share


Acton Boxborough


Acton’s target local share has been stable, while Boxborough’s has been 
increasing to just under the 82.5% cap.  This will pull up the regional district’s 


target local share, and at the same time, decrease the target aid share.
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Key Findings
Changing enrollment impacts the target local share


Boxborough is also experiencing a decline in enrollment, impacted by lower 
turnover in housing and an aging population.  Assuming no changes in local 


income or property wealth, this would push Boxborough’s local share up to the 
82.5% cap and again, impact the region’s overall local share.
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Summary


• If 100% of the students at the two local districts move to the regional 
district, 100% of their Chapter 70 aid would move with them.


• Compared to the sum of the three separate districts, a fully regionalized 
Acton Boxborough would have a lower foundation budget and a smaller 
increase in Chapter 70 aid.


• Decreasing enrollment at Boxborough, coupled with stable income and 
property wealth, pushes up the town’s local target share, and decreases 
the regional district’s target aid share.


• The Chapter 70 aid formula is impacted by multiple factors, so these 
estimates are likely to change somewhat.  How much it might change is 
difficult to predict.


DESE Contact Information 
Melissa King, mking@doe.mass.edu


Roger Hatch, rhatch@doe.mass.edu
8/13/2012 9
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APS & AB School District Goals: District-wide K-12    
 


 
 
S.M.A.R.T. Goals 2012-2013 
9/28/12                        


Proposed 10/4/12 
Mid year update:  2/13 
Final Update:        6/13 
 


S   pecific 


M easurable 


A  ttainable 


R elated to Student Academic Outcomes 


T ime-bound 
 
 
Goal #1.   
Refine learning goals and continue 
identification of common 
assessments to gauge student 
learning (LRSP Goal #2) 
 


      


Statement of Purpose Strategies 
 


Timeline: 
Date task 


will be 
completed 


Lead Parties Measurable Outcomes February Update June Update 


The Districts are committed to preparing 
students by providing them with the 
knowledge, and intellectual and reflective 
skills they will need to thrive in an 
increasingly complex world.  


1. APS K-6 ELA and Literacy Task Force to 
examine and modify criteria of learning 
goals for vertical alignment 


2. Reflect on learning goals and criteria in 
ELA, social studies and science as the 


By June 
2013 


Superintendent, 
Director of 
Curriculum and 
Assessment 


1. Learning goals for all regional disciplines (except for electives) 
completed 


2. Learning goals for elementary ELA and Literacy and 
mathematics completed 


3. All learning goals posted on District website  
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 new MA Frameworks are implemented; 
make changes where needed 


3. Reflect on learning goals and criteria in 
mathematics as new MA mathematics 
Frameworks are implemented; make 
changes where needed 


4. Use feedback from Principals, Directors 
and Department Leaders to determine 
next steps towards supporting educators’’ 
use of learning gals and common 
assessments 


5. Identify Literacy assessments used at 
APS according to learning goals 


 


4. APS student growth in reading documented through Benchmark 
Assessments  
 
 


 


 
Goal #2.    
Pupil Services - Program 
Development and Fiscal 
Accountability (LRSP Goals #1,5) 
 


      


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task 


will be 
completed 


Lead Parties Measurable Outcomes   


To continue to enhance special education 
programs and service delivery through 
program review and analysis that will inform 
both short and long term strategic 
improvement planning and achieve the 
goals of efficiency and transparency 


1. Participate in an external fiscal analysis 
to ensure compliance with the principles 
of fiscal austerity. 


2. Specifically, compare and contrast 
educational and fiscal strategies 
(professional development and staff 
coaching/mentoring, paraprofessional 
training, best practice for case 
management, entry/exit criteria, data 
driven decisions, regulatory compliance, 
and expansion of programs) with special 
education indicators to determine if these 
strategies are effective to curb a trajectory 
of costs. 


 


By June 
2013 


Superintendent, 
Director of 
Pupil Services, 
Building 
Principals, 
Director of 
Finance, 
Director of 
Personnel 


1. Analyze current service delivery models to assess efficiencies; 
recommend both short and long term approaches for cost saving 
strategies, potential reorganization and program enhancements. 


2. Within a child centered culture, recommend programs (new and 
expansion thereof) that will improve service delivery for students. 


3. Support specialized in-district programs that offer equivalent 
least restrictive and inclusive programs for out-of-district 
students. 


 
 
 
 
 


  


 
Goal #3. 
Review and Refine the District’s 
Financial Plan to Meet Federal, State 
and local funding sources, while 
meeting the needs of all students. 
(LRSP Goal #5) 
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Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task 


will be 
completed 


Lead Parties Measurable Outcomes   


The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In 
light of the current economic picture, 
identifying new sources of revenue, 
reviewing personnel needs and costs, as 
well as actively engaging in community 
forums and discussions will be required to 
manage a challenging era for our school 
systems.  


1. Define budget assumptions for FY14. 
Prepare budget calendar. 


2. Identify specific FY14 budget projections. 
3. Re-evaluate school choice opportunities. 
4. Continue an active partnership with the 


Acton Leadership Group (ALG) and the 
Boxborough Leadership Forum (BLF). 


5. Facilitate a process that seeks input from 
the community, district staff and faculty, 
Board of Selectmen, and the Finance 
Committees of Acton and Boxborough. 


6. Identify long-range needs and develop a 
rational capital management program.  


7. Monitor and evaluate use of reserves, 
Chapter 70 and special revenue funds. 
 


Ongoing 
through the 
fiscal year 


Superintendent, 
Director of 
Finance 


1. Prioritize personnel needs and costs as well as 
curriculum/program needs. 


2. Visit each school to learn how to maximize dollars in order to 
meet instructional goals.  


3. Prepare balanced budgets for approval by both town meetings 
that promote instructional goals. 


4. Perform quarterly reviews of budget status throughout the fiscal 
year. 


5. Prepare a five year review of APS and ABRSD spending; and 
then a five year projection of spending –with information that can 
assist long-term financial planning for both Acton and 
Boxborough. 


6. Review and prepare for both school committees a presentation of 
the status and amount of all special revenue accounts.  


7. Integrate the new financial analyst into the Finance staff; 
continue to review all staff responsibilities throughout the fiscal 
year. 


 


  


 
Goal #4. 
Pilot new educator evaluation 
system in preparation for full 
implementation September 2013 and 
support School Committee in 
negotiation of employee contracts 
(LRSP Goal #3) 
 


      


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task 


will be 
completed 


Lead Parties Measurable Outcomes   


1. Implement full scale pilot of 
Massachusetts Educator Evaluation 
system with 40% of APS/AB teachers, 
gather feedback and prepare for full 
implementation with all teachers in 
September 2013.   Negotiate contract 
language for September 2013 full 
implementation. 


 


a. Continue work with Educator  
 Evaluation task force for pilot and full 
 implementation. 


b. Develop and failitate in depth 
trainings for evaluators and teachers 
for each phase of the process 
including Summer 2012 Leadership 
Conference, October late starts and 
November PD Day. 


c. Gather feedback from evaluators and 
teachers in March and April for 
updates for full implementation. 


   
 
   By June 
   2013 


 


Superintendent, 
Director of 
Personnel, 
Director of 
Curriculum and 
Assessment 


 


1. Successfully train evaluators and teachers so that educators are 
able to set goals and evaluators are completing a minimum of 
seven observations, follow up conversations and written 
summary for all teachers in pilot. 


2. Evaluators will complete summative evaluations by March 31, 
2013. 


3. Evaluators and teachers will provide feedback that will inform 
plans for full implementation. 


4. Technology solution will be implemented by November 30 that 
will help support evaluators and teachers in maintaining forms 
and all communication related to evaluation. 
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2.    Support School Committee in 


negotiating contracts with AEA, OSA 
and AFSCME prior to summer 2013 
expirations.   


d.  Facilitate negotiation of contract   
language changes for full 
implementation of  teacher evaluation.  


e.  Explore, purchase, and implement 
software tool to maintain documents 


related to teacher evaluation. 
 
 
 


a.  Work with School Committee  
negotiations subcommittee to meet   
Committee’s goals by negotiating  
ongoing contract with   AEA, OSA and 
AFSCME.   


b.   Facilitate School Committee  
interviews and selection of labor 
counsel that is high quality and cost 
effective. 


 
 
 
 
 
 
 
  
 
 
By August 
2013 
 


 
 
 
 
 
 
 
 
 
 
Superintendent, 
Director of 
Personnel 


5. Successfully negotiate new contract language for full 
implementation of new educator evaluation system. 
 


 
 
 
 
 
 
 
1.    Labor Counsel will be selected and an agreement made by 
       September 15, 2012.  
2. Follow on agreements that will fit into existing budgetary 


constraints will be completed with AEA, OSA and AFSCME prior 
to the expiration of current agreements. 


  


 
Goal #5.   
Create a teaching and learning 
environment in which all students 
use information, technology, and 
communication tools in 
sophisticated ways to enhance 
learning (LRSP Goal #4) 
 


      


Statement of Purpose Strategies 
 


Timeline: 
Date task 


will be 
completed 


Lead Parties Measurable Outcomes   


The district recognizes that learning 
powered by technology can help to 
transform education by supporting the 
delivery of engaging and meaningful 
learning experiences to our students.  
Consequently, the Educational Technology 
Department supports this message by 
striving to build a community culture that 
embraces innovation and collaboration 
within our rigorous teaching and learning 
environment.  


Create ABschools (Google Apps for 
Education) to provide our entire learning 
community with a common online 
communication, collaboration, and creativity 
platform.  Access to ABschools offers 
equitable access to powerful sharing tools, 
such as Email, online calendars, documents, 
and dedicated websites. 


 
  June 2013 


Director of 
Technology 


1. 100% of staff will utilize ABschools 
2. 100% of Acton-Boxborough students will have access to 


ABschools 


  


 







 
 
TO:   Acton-Boxborough Regional School Committee 
FROM :  Dr. Stephen Mills and Dr. Curtis Bates 
DATE:  9/28/12 
RE:   Regionalization 
------------------------------------------------------------------------------------------------------------ 
 
As the current Superintendents of the Acton Public Schools, Acton-Boxborough Regional 
Schools and Boxborough Public School Districts, we have been asked to address ten 
logistical issues regarding the potential regionalization of the Blanchard School. The 
following responses are not in any priority order.  
 
1. Will there be a policy of accepting external funding to offset operating budget 
expenses (e.g. fundraising for classroom assistants)? 
 
Currently the Boxborough School Committee has a specific policy prohibiting the use of 
external funding such as PTSOs to fund any personnel positions. The five Acton 
elementary schools, to greater and lesser degrees, do use PTSO and “Before and After 
School” funding to offset some operating expenses. The Acton Public School Committee, 
during the past two budget cycles, has relieved pressure on the PTSOs by adding 
approximately $50,000 per school for this issue. As the two Superintendents, we believe 
this decision should be left up to the new School Committee to decide policy on the 
funding of paraprofessionals. 
 
2. Will all six elementary schools have a shortened day every Thursday? 
 
Most definitely it is the goal of the two current Superintendents to have a week day 
schedule including Thursdays similar to the current Blanchard School. There are 
contractual issues that would need to be addressed and resolved in the negotiations 
process.  
 
3. How will the start times of all six elementary schools be affected? Will the times 
change every year?  
 
For strictly financial reasons there is a multi-tiered school bus transportation system 
involving the current region and APS. Unless a future school committee(s) and 
Superintendents choose to spend quite a bit more money, we as Superintendents believe 
that the Blanchard School may have to assume a transportation plan similar to what 
Acton currently has.  
 
4. What about religious holidays? 
 
The two current Superintendents believe that the two currently existing districts will have 
the same calendar by the time of regionalization regarding this issue.  
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5. Should the Regional School Committee have authority to balance classes between 
towns? Should there be specific language regarding exceptions for special needs 
children? Should there be language to allow voluntary pre-kindergarten to grade 6 
movement between towns? If parents choose to send their children to a school in the 
other town, will parents be responsible for transportation? If a Boxborough student 
goes to an Acton elementary school, will that student have equal rights to the lottery 
system?  
 
This is a complex subject. There are specific special education programs currently 
existing in the elementary schools. Special education students from the six elementary 
schools would need to attend the existing special education programs at the appropriate 
elementary school. Regarding the assignment of regular education students to the 
elementary schools, as new families move in to the communities, the Superintendent’s 
staff assigns the new students to schools based on expressed preference of the family and 
available seating in the elementary schools. We would expect that process to continue 
with the six elementary schools. The Regional School District Study committee (RSDSC) 
has already stated that students residing in the towns will always have the opportunity to 
attend a school in their town. If families choose to attend an elementary school in the 
other town, transportation will be provided. 
 
6. How will A-B’s Community Education and similar programs in Boxborough be 
merged and how will each town share in available funds? 
 
Currently, there is a very robust and successful AB Community Education Program under 
the direction of Erin Bettez. Many Boxborough residents currently avail themselves of 
AB Comm Ed’s services. Boxborough has an Extended Day Program of their own. The 
Directors of the two programs would work together to establish the best way to move 
forward with Community Education/Extended Day Programming. 
 
7. How will the Regional School Committee handle the distribution of current 
technology and equipment in each elementary school? 
 
There is no plan now, or in the future, to redistribute current technology and equipment 
from any elementary school in either town.  
 
8. If the Regional District owns each building, will this impact parent/community 
member accessibility related to the use of this building? 
 
A short answer is, no. Parent and community members will maintain current levels of 
accessibility to these buildings. The Regional School District believes that all of our 
buildings are for community use after their educational missions are completed each day.  
 
9. What are the issues related to staff employment? 
 
Again, there are contractual issues with this question. It would be our vision that there 
would be one employment contract for the six elementary schools, the Junior High and 
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the High School. Currently, Boxborough has some sustainability questions moving 
forward. Because of the prospect of diminishing enrollment and diminishing staff at the 
Blanchard School, if regionalization were to occur, Blanchard teachers would have 
contractual rights to be place in open positions in the Acton elementary schools. 
 
10. How would OPEB be handled to insure consistency in funding between the 
member entities and the proposed new preK – 12 Region? 
 
The current Acton-Boxborough Regional School District has an OPEB line item in its 
budget. If Blanchard were to regionalize, it would be assumed that Boxborough taxpayers 
would pay their proportionate amount (20%) of the Regional School District OPEB 
assessment similar to all other accounts in the Regional School District budget.  







                                                                                                     
Office of the Superintendent 


Acton Public Schools 
Acton-Boxborough Regional School District 


(978) 264-4700 x 3211 
http://ab.mec.edu 


 
 
 
TO:  Acton-Boxborough Regional School Committee 
FROM: Steve Mills, Superintendent 
DATE:  October 4, 2012 
RE: Recommendation for FY’13 Acton-Boxborough Regional School District 


Budget and Assessments  
------------------------------------------------------------------------------------------------------ 
 
   
Recommendation for FY’13 Acton-Boxborough Regional School District Budget 
and Assessments 
 
Attached is a copy of the Analysis of Assessments for FY’13. The Administration 


recommends that the total appropriation for the Acton-Boxborough Regional School 


District for the fiscal year of July 1, 2012 through June 30, 2013 be set at $39,114,804 


and that member towns be assessed in accordance with the Education Reform Law and 


the terms of the Agreement and amendments thereto as follows:  Acton $25,193,314, 


Boxborough $5,901,118, remainder to be accounted for by the Anticipated Chapter 70 


Aid in the amount of $6,659,200, Anticipated Charter School Aid in the amount of 


$108,536, Transportation Aid, Chapter 71, Section 16C in the amount of $732,782, a 


transfer from E&D Reserves in the amount of $519,196, and a transfer from the Junior 


High School Project Premium on Loan in the amount of $658. 


 
 
CC:   Donald Aicardi, Director of Finance 
 Marie Altieri, Director of Personnel 
 
 
 
 
 











 
Acton Public Schools  Acton-Boxborough Regional School District 


16 Charter Road  Acton, MA  01720  Phone:  978-264-4700 Ext. 3205  Fax:  978-264-3340   
E-mail:  daicardi@mail.ab.mec.edu 


 
Donald Aicardi 


Finance Director 
TO:    Superintendent Stephen Mills 
FROM: Don Aicardi, Director of Finance 
RE:  FY13 Recommended Final Table 6 Regional School Assessment 
DATE:  September 28, 2012 
 
Please see the attached documents that compare the original Table 6 Regional School Assessment that 
was approved last spring to a potential final Table 6 Regional School Assessment for consideration by 
the Acton-Boxborough Regional School Committee (ABRSC).  There is no change whatsoever to the 
total ABRSD FY13 budget that was approved at both town meetings; those expenditures remain as 
approved at $39,114,804.  
 
Finalization of FY13 Cherry Sheet Revenue 
The FY13 Cherry Sheet Revenue notice from the Department of Revenue was received by the district 
in mid-July.  Revenue assumptions for these same categories were incorporated into the Table 6 
Regional School Assessment approved last spring. The final amounts of Chapter 70 revenue, 
Choice/Charter Assessment and Charter School Aid were revealed to be $250,804 greater than the 
revenue assumptions used at both Town Meetings last spring. A comparison of the revenues assumed 
at town meetings and the final Cherry Sheets is shown in Table 1 below. 
 
 Table 1-Cherry Sheet Revenues-Town Meeting Spring 2012 vs. Final, Variance 
 


FY13 Town Meeting FY13 Final
Spring 2012 (Using Final 


FY13 Cherry Sheet & Variance
Reserves)


OTHER FINANCING SOURCES:
CHAPTER 70 BASE AID $6,969,133 $7,124,122 $154,989
CHOICE/CHARTER SCHOOL ASSESSMENT ($352,696) ($464,922) ($112,226)
CHARTER SCHOOL AID $39,229 $108,536 $69,307
TRANSPORTATION (Cherry Sheet) $594,048 $732,782 $138,734
TRANSFER FROM PREMIUM ON LOAN-JHS $658 $658 $0
TRANSFER FROM RESERVES $770,000 $770,000 $0
TOTAL OTHER FINANCING SOURCES $8,020,372 $8,271,176 $250,804
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The DOR 5% Cap-Update 
The Department of Revenue requires the submittal of the “excess and deficiency” (E & D) information 
to them by the close of October, 2012.   The current estimate of the ABRSD’s “E&D” amount is 
$1,656,086, $299,654 under the statutory 5% (of the operating budget) cap limit.    
 


Table 2-Calculation of E & D Relative To 5% Statutory Cap 
 


Estimated Fund Balance $1,656,086
Less 5% Cap ($1,955,740)


Amount Under 5% Cap? ($299,654)


 
 
The current estimate of E & D of $1.6 million represents 4.2% of the statutory cap.  This slightly 
exceeds the goal of maintaining a 4.0% balance by the close of FY12 as directed by the regional school 
committee last fall.  
 
Now that we have final state aid information, a revised Table 6 Regional School Assessment should be 
approved.  A revised Table 6 assessment will be prepared for next week’s vote. It is important to 
remember that none of these options changes in any way the total ABRSD FY13 budget that was 
approved at either town meeting; the regional school budget remains as approved by both town 
meetings at $39,114,804.  Increasing the FY13 budget at this point would require town meeting 
approvals. 
 
Reflect Final State Aid numbers by $250k increase; decrease FY13 E & D use by $250k; keep 
both Towns’ Assessments the same 
  
We will use all final FY13 revenue as identified on the cherry sheet as required by the DOR.  Due to 
its utilization, the amount approved from E&D can be reduced by $250,804 from $770,000 to 
$519,196.  By simply revising the revenue used to support the FY13 budget, there would be no change 
in either the Acton assessment, or the Boxborough assessment.   
 
Once approved by the Regional School Committee, the decision to “use less E & D” to support the 
FY13 budget will have the effect of “increasing” the available amount of our current estimated E & D.  
Once revised, our E & D number would still be $48,850 “under” the statutory E & D cap.  In essence, 
the position of the reserves of the ABRSD would remain just under the allowable amount, and virtually 
unchanged from FY11 to FY12 as we begin the FY14 budget season. 
 


Table 3-Re-Calculation of E & D 5% Statutory Cap 
 


Estimated Fund Balance $1,656,086
E &D No Longer Used for FY13 Budget $250,804


Less 5% Cap ($1,955,740)
Amount Under 5% Cap? ($48,850)  
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Conclusion 
Since this vote does not increase the assessment of either one of the two towns, or increases the total 
amount of the FY13 budget in any way, the ABRSC can unilaterally approve a revised Table 6 
Regional School Assessment on October 4, 2012; town meeting approvals are not required. 
 
The amount of FY12 E & D, once reviewed and certified at some point by the DOR during the next six 
months, would become available for use in FY14 and beyond.   
 
    Table 3-ABRSD History of E & D 


FY07 $1,415,970
FY08 $1,231,767
FY09 $1,545,953
FY10 $1,711,823
FY11 $1,925,118 *


FY12 $1,906,890  EST


* Original amount of E & D was certified by the DOR at $2,238,394;
In Spring, 2012, $313,276 was returned to Acton and Boxborough 
through deliberately lowering their final monthly assessments. 


FY07 to FY12


 
 
 
The final Table 6 document, once approved by ABRSC, will be sent to officials in the towns of Acton 
and Boxborough. If there is any additional information I can provide the regional committee, please let 
me know. 
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Acton‐Boxborough Regional District
 Long Range Financial Planning


Why Conduct Historical Expenditure Review?


Xuan Kong







AB School Budget is a Statement of 
 Education Value of our Community


How do we convert our value into numbers?


•Past Experience
– Prior years’


 


budget and actual expenditure


•Current Demand
– Student enrollment


•Regulatory Requirement
– 990‐hour requirements; NEASC accreditation standard


•Contractual Agreement
– Compensation and benefits


•Education Values
– Long Range Strategy Plan


Output is a projected spending requirement (dollar amount)
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Converting a Budget into Assessment


Grants and Entitlement


One-time Funding (e.g., ARRA)


Chapter 70


Local Fundraiser (e.g., ABSAF) and User Fees


Circuit Breaker Reimbursements
Transportation Reimbursements
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Budget versus Reality


More Chapter 70


More Transportation Reimbursement


Smaller E&D E&D


Today


June 30, 2013
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Actual Expenditure More Informative
Base Year Alternative A Alternative B


Better?
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10/4/2012
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Don Aicardi, Finance Director


October 4, 2012
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The annual ABRSD budget is a statement of 
the educational value of our community.


Is it possible to analyze how that value 
translates into actual numbers?


2
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Tonight’s Goal is to find what the past 
teaches us about the upcoming challenges:


Past Experience? 
Prior years’ budget and actual expenditure


Immediate Demand? 
Student enrollment


Regulatory Requirements? 
990-hour time on learning mandate


Contractual Obligations? 
Compensation and benefits


Educational Values? 
Long Range Strategic Plan
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First, we’re going to look at the 
Authorized Budget related information


Once completed, we will look at the most 
important trends from the actual dollars spent
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Definition


Appropriated Budget (General Fund) is the 
budget approved each spring, first by the 


regional school committee and then by the 
town meetings of both Acton and 


Boxborough


5







10/4/2012


6


Definition


“Outside Funds That Have Most Significantly
Impacted the annual Operating Budget” are 


from either State or Federal sources:
ARRA SFSF
ARRA IDEA


School Choice
Circuit Breaker 
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Why do we need to look at both sources 
at the same time?


Because it provides insight into our future 
budget challenges.


Why?
Federal funds used to support the budgets are 
“non-recurring,” their loss affects future budget 
availability.  School Choice & Circuit Breaker 


trends are also important.
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How many actual dollars have we spent over 
the last five fiscal years in ABRSD? 


Outside Funds –
$8,394,913


Appropriated Budget / General Funds  
– $181,854,320 
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Total Outside Funds $8,394,913 includes:


Non-recurring Sources:  


$2,072,943     25%


Recurring Sources:    


$6,321,970    75%


9







10/4/2012


10


Non-recurring Sources: $2,072,9433 25%


ARRA SFSF ($1,404,121)


ARRA IDEA ($668,822)


Recurring Sources: $6,321,970 75%


School Choice ($1,603,433)


Circuit Breaker ($4,718,537)
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FY Recurring
Non-


recurring Total


FY08 $1,258,231 $0 $1,258,231


FY09 $1,431,432 $720,673 $2,152,105


FY10 $1,066,700 $829,428 $1,896,128


FY11 $1,091,797 $510,342 $1,602,139


FY12 $1,473,810 $0 $1,473,810


$6,321,970 $2,060,443 $8,382,413
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Using FY07 As The Base,


Appropriated Budgets Have Increased on 
Average from FY08 to FY13 by 3.3% 


And


Using FY10 As The Base,


Appropriated Budgets Have Increased on 
Average from FY10 to FY13 by 2.0%
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What has been the annual rate of increase 
in the appropriated budgets?


FY07 to FY08   8.4%


FY08 to FY09  4.8%


FY09 to FY10  0.5%


FY10 to FY11  3.72%


FY11 to FY12   0.7%


FY12 to FY13  1.6%
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Let’s review some other budget related 
information:


 Chapter 70 & Regional Transportation


 School Population Trends


 Number of Staff


 E & D Certification
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OBSERVATION:


ABRSD received significant increases in 
Chapter 70 and Regional Transportation aid 
in FY07, FY08 and FY09 due to:


 2007 Reforms 


 Increased Enrollment
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Major elements of the 2007 Reforms included:


Increasing Chapter 70 aid statewide by changing the way 
local ability to contribute is calculated; 
Guaranteeing a higher minimum state aid amount that 
primarily benefits higher-wealth communities; 
Updating data used in determining the allocation of education 
funding; 
Guaranteeing minimum annual per-pupil aid increases of 
$50; 
Providing a new type of aid for communities with growing 
enrollment.


–Massachusetts Budget and Policy Center Website
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FY Chapter 70


Regional 


Transportation
Total % 
Increase


FY06 $3,138,512 $452,416


FY07 $4,715,036 $645,382 49%


FY08 $5,625,428 $764,891 19%


FY09 $6,852,830 $768,337 19%


FY10 $6,715,773 $603,536 (-4%)


FY11 $6,931,919 $593,641 3%


FY12 $6,969,133 $633,595 1%


FY13 $7,124,122 $732,782 3%
18
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FY Junior High Senior High
Increase/
(Decrease)


FY07 1,011 1,930


FY08 986 2,010 55


FY09 1,023 1,999 26


FY10 998 1,992 (32)


FY11 968 2,035 13


FY12 969 1,999 (35)


FY13 937 2,015 (16)
19
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Total Enrollment In ABRSD Increased by 
441 students between FY02 and FY06


(5 years)  


High School Building Rehab


FY03 to FY05 created additional space
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OBSERVATION:


Due to the significant growth in student 
population, the ABRSD both


1. Increased staffing, and


2. Made building improvements


in order to address class size concerns.
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Certified 


Staff


Non-Certified


Staff


Increase/


(Decrease)


FY06 192.23 95.86 -----


FY07 204.33 98.18 14


FY08 212.23 96.07 6


FY09 220.93 103.18 16


FY10 220.93 89.94 (13)


FY11 220.17 101.00 10


FY12 222.17 101.50 3
22


Number of Staff Funded From Operating 
Budget & School Choice Funds
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FY02 22.3 FY08 22.9


FY03 20.5 FY09 22.0


FY04 21.5 FY10 20.7


FY05 22.0 FY11 21.7


FY06 23.3 FY12 22.5


FY07 25.0


23


Class Size Average - Junior High







10/4/2012


24


FY02 21.6 FY08 23.2


FY03 22.3 FY09 22.1


FY04 23.6 FY10 21.8


FY05 25.2 FY11 22.1


FY06 24.8 FY12 21.6


FY07 23.2


24


Class Size Average - Senior High
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SUMMING UP:


 High School Building Capacity increased by FY05


 CPR review of FY04-05 led to additional staffing to 
address “990 hour” concerns by FY07 and FY08


 Class Size Average worsened from FY02 to FY07; 
and then improved


 ABRSD population from FY02 to FY06 increased 
markedly and has slowed more recently


 School Choice funds supported seven positions as 
late as FY11; supports 2.8 positions in FY13.  
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ABRSD Reserves
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FY E & D FY E & D


FY98 $391,959 FY06 $632,349


FY99 $460,077 FY07 $1,415,970*


FY00 $803,026 FY08 $1,231,767*


FY01 $427,861 FY09 $1,545,953


FY02 $467,258 FY10 $1,711,823


FY03 $767,772 FY11 $1,925,118


FY04 $605,464 FY12 $1.6m  TBD


FY05 $805,557
28


Excess & Deficiency
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Excess & Deficiency
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We’ve just reviewed the Authorized Budget 
related information; 


Now, let’s look at the most important trends 
from the actual expenditures…..
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Spending Trends
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Expenditures Have Been Increasing on 
Average


FY08 to FY12 by 3.7% 


FY10 to FY12 by 2.1%
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What has been the annual rate of increase in 
actual spending, with outside funding sources  


included?


FY07 to FY08   8.8%
FY08 to FY09  3.7%
FY09 to FY10  1.9%
FY10 to FY11  3.0%
FY11 to FY12 1.3%
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“Most Important Spending Trends”
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Salaries, Teaching and Salaries, Support Staff
(when all spending is combined) have an 
annualized increase of 5.2% and 5.6%, 


respectively, from FY07 to FY12.
OBSERVATION: 
*increase in certified staff aimed at reducing class size
*addressing “990 hour” time on learning issues
*step and lane increases
*collective bargaining agreements
*Early Retirement Incentive (ERI)
*Referral to Specialist consulting expenses
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FY08 to FY12 
TOTAL


Percentage 
of Total


FY08-FY12 
Average


Retirement 
Incentive (ERI) $1,270,808 2% $254,162


Refer To 
Specialists 
(Pupil Services)


$996,049 1% $199,210


Teachers $72,899,644 97% $14,579,929


TOTAL $75,166,501 100%
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Fringes, Health Insurance, (when all spending is 
combined) has annually averaged a 2.3% increase 


from FY07 to FY12.


OBSERVATION: The growth of actual health 
insurance expenses has been slowed by:
increasing the percentage of contribution by school 
employees
other municipal health insurance reforms


37







10/4/2012


38


FY
Health Insurance 


(All Sources)


Increase/


(Decrease)


% Increase/


(Decrease)


FY07 $4,450,931 ---- ----


FY08 $4,939,864 $488,932 11%


FY09 $4,765,636 ($174,228) (-4%)


FY10 $5,072,396 $306,760 6%


FY11 $5,720,979 $648,583 13%


FY12 $4,972,318 ($748,661) (-13%)
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FY Salaries


Health 
Insurance (All 
employees)


Health 
Insurance 


Mitigation (All 
employees) TOTAL


% 
Increase


07 $17,587,490 $4,450,931 $0 $22,038,422 ---


08 $19,166,908 $4,939,863 $0 $24,106,771 9.39%


09 $20,496,443 $4,765,635 $0 $25,262,079 4.79%


10 $21,294,081 $5,072,395 $0 $26,366,477 4.37%


11 $21,185,812 $5,487,571 $233,407 $26,906,791 2.05%


12 $22,336,344 $4,687,117 $285,200 $27,308,662 1.49%


Annualized 
Increase


4.4%
39
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Other, Debt Service, (when all spending is 
combined) annually averaged a 


3.0% decrease from FY07 to FY12.


OBSERVATION: Debt service continued to drop, 
on an expenditure basis, from $2,224,179 in FY07 
to $1,997,962 in FY12.  


FY07:  $2,224,179          FY12: $1,997,962
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Other, Capital Outlay, and Other, Maintenance of 
Buildings/Grounds (when all spending is 


combined) spending was significantly higher than 
budgeted and significantly higher in later fiscal 


years than in earlier fiscal years.


OBSERVATION: No surprise - spending for 
infrastructure projects and building maintenance, 
often authorized at the end of fiscal years, are 
normally charged to these accounts.
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Other, SPED Tuition, showed a large increase from FY07 
to FY08, but when all spending is combined (operating 
budget, ARRA SFSF, ARRA IDEA, and Circuit Breaker) 
there has been a steady 2.9% annual average in growth 


for FY08 to FY12.  


OBSERVATION: 
1.State budgetary pressures lowered available revenue.
2.The State stepped up and directed federal ARRA IDEA 
monies to assist school districts in FY10 and FY11.   
3.Since that time, the State has been slowly restoring 
funding in the last two budget cycles.
4.Programmatic decisions to keep students in district have 
also been important to decrease potential costs.
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FY ARRA
Circuit 


Breaker Budget Total


07 $0 $1,104,963 $2,231,164 $3,336,127


08 $0 $1,014,271 $2,758,853 $3,773,124


09 $0 $1,063,183 $2,603,272 $3,666,455


10 $388,027 $681,263 $2,769,659 $3,838,949


11 $161,054 $711,761 $2,880,442 $3,753,257


12 $0 $1,248,059 $2,576,205 $3,824,264


$549,081 $5,823,500 $15,819,599 $22,192,179
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Other, SPED Tuition Actual Expenditures
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Four Conclusions
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CONCLUSION #1:
Formula change in the Education Reform Act, along with 
student enrollment increases, drove the large Chapter 70 
increases in FY08 and FY09.


The slowing of our student population will mean that any 
growth in Chapter 70 will increase at a much more 
conservative level.


It is unlikely that the large increases similar to the ones that 
began five years ago will occur again unless there is another  
review of the Education Reform law. 
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CONCLUSION #2:


The ABRSD’s reserves, known as E & D, remain at or slightly 
below the statutory limit as the ABRSD enters a new, more 
austere financial era. 
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CONCLUSION #3:


Tightening the technical calculations of the budget;
Municipal reforms and negotiated changes in the employee-
employer ratios have slowed the budgetary growth;
Health Insurance Trust balance has kept recent annual rate 
increases low; and
Efforts to control spending, like in utilities, have been  
successful;


…have all contributed to hold budget authorization 
growth to 2.0%, from FY10 to FY13.  


49







10/4/2012


50


CONCLUSION #4:


Budgetary increases for level service alone will likely be well 
over 3%.


The “austere budget” increases of the last several years will no 
longer be possible due to a combination of flat Chapter 70 
revenue, the non-availability of federal revenue, and already 
authorized spending commitments.
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Shift of Emphasis
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(From Slide 2)


The annual ABRSD budget is a statement of 
the educational value of our communities.


The effects of growing enrollment and 
concerns about average class size and 


addressing the “990 hour” time on learning 
mandate dominated our spending priorities


from FY02 to FY09.
52
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Since that time, staffing decisions have moved 
away from class size/990 time on learning 
issues and towards a multi-year, targeted 


implementation of our Long Range Strategic 
Plan (focusing on curriculum needs, student 


support and implementing the NEASC 
recommendations).
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We collectively will have to balance the next 
important aspects of the Long Range Strategic 


Plan against a very challenging financial 
picture. 


How that gets accomplished will ultimately 
reflect the values of both towns.
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Thank you for your attention.  I will be happy to 
answer any questions that you have.
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2007 Expended 2008 Expended 2009 Expended 2010 Expended 2011 Expended FY12 Expended


Salaries, Teaching - 01 $12,620,819.79 $14,081,130.33 $15,046,298.47 $15,758,942.34 $15,584,615.55 $16,298,947.18
Salaries, Principals - 02 $707,008.36 $735,784.57 $716,258.88 $719,581.08 $714,357.19 $765,964.00
Salaries, Cntfl Admn - 03 $408,037.51 $399,424.30 $370,024.79 $429,670.36 $445,572.31 $437,314.77
Salaries, Supp Staff - 04 $2,267,455.15 $2,403,975.51 $2,659,719.24 $2,641,040.08 $2,686,868.75 $2,973,265.88
Salaries, Athletics - 05 $339,637.86 $339,453.25 $372,361.75 $397,759.13 $395,396.66 $406,014.76
Salaries, Buildings - 06 $253,340.85 $265,735.45 $292,808.67 $314,147.53 $337,607.63 $335,026.18
Salaries, Custodial - 07 $735,602.25 $731,564.41 $799,163.81 $790,184.94 $745,894.70 $749,732.68
Salaries, Home Instr - 08 $12,305.42 $14,767.70 $13,896.35 $9,294.87 $15,379.48 $36,219.97
Salaries, Subs - 09 $243,283.16 $195,071.98 $225,911.04 $233,461.07 $260,119.61 $333,858.46
Fringes, Course Reimb - 10 $13,384.00 $30,410.00 $29,136.00 $24,944.50 $22,870.00 $28,789.00
Fringes, Health Insurance - 11 $4,450,931.25 $4,939,863.73 $4,765,635.51 $5,072,395.79 $5,720,978.88 $4,972,317.85
Fringes, Other EE Ins. -12 $18,106.42 $22,118.11 $21,291.20 $19,676.75 $19,149.12 $19,531.38
Fringers, Unemployment - 13 $10,848.05 $13,792.51 $15,499.19 $39,199.16 $97,301.81 $50,075.68
Fringes, Workers Compo - 14 $97,510.00 $106,381.00 $91,784.11 $79,597.90 $83,746.15 $135,070.43
Fringes, Pension - 15 $704,036.52 $842,742.31 $931,242.24 $865,476.81 $842,449.00 $929,255.63
Instruction Supplies -16 $213,758.22 $184,954.89 $262,863.12 $223,547.43 $259,868.51 $217,757.93
Instruction Textbooks - 17 $181,020.58 $90,921.76 $152,744.47 $104,932.65 $324,297.52 $123,551.08
Instructional, Library - 18 $27,414.03 $21,791.37 $29,055.82 $26,029.71 $28,776.47 $29,000.10
Other, Capital Outlay - 19 $182,067.45 $254,716.04 $392,071.08 $340,561.78 $562,636,72 $515,777.89
Other, Debt Service - 21 $2,224,179.81 $2,133,086.28 $1,893,736.77 $1,885,211.28 $1,892,291.28 $1,887,983.78
Other, Property/Casualty - 22 $144,198.94 $103,104.99 $86,909.36 $91,488.20 $33,351.85 $34,389.00
Other, Maint Buildings/Grounds - 23 $381,739.43 $436,512.80 $391,397.05 $331,061.92 $488,465.17 $718,249.16
Other, Maintenance Equipment - 24 $163,001.24 $251,545.17 $201,750.10 $175,973.76 $212,150.27 $178,071.74
Other, Legal Service - 26 $128,180.64 $104,042.72 $97,807.41 $145,541.97 $119,751.42 $110,302.04
Other, Admin Supplies - 27 $507,931.27 $532,675.77 $592,014.23 $463,412.94 $457,209.11 $631,069.67
Other, Athletic Supp - 28 $122,680.89 $131,823.53 $141,867.47 $129,681.84 $60,431.48 $109,033.06
Other, Custodl Supp - 29 $76,928.92 $65,661.08 $94,433.78 $75,148.92 $77,619.53 $95,163.25
Other, Sped Transp - 30 $598,586.31 $678,024.10 $709,698.14 $729,516.18 $712,285.56 $777,778.77
Other, Student Trans - 31 $390,506.60 $530,790.40 $573,349.80 $574,463.15 $692,580.36 $637,187.91
Other, Travel- 32 $31,585.39 $26,524.77 $31,152.82 $22,771.21 $29,372.56 $27,943.36
Other, Sped Tuition - 33 $3,336,127.99 $3,773,124.69 $3,666,455.76 $3,838,949.88 $3,753,257.30 $3,824,264.17
Other, Utilities - 34 $1,279,611.89 $1,339,561.49 $1,434,986.61 $1,258,931.33 $1,290,514.79 $1,101,502.08
Other, Sewer - 35 $216,258.81 $221,516.80 $223,554.21 $217,403.00 $215,599.88 $218,585.20
GRM1) TOTAL $33,088,083.00 $36,002,593.81 $37,326,879.05 $38,029,999.46 $39,182,766.62 $39,706,994.04


Annual Actual % Increase? $2,914,511 $1,324,285 $703,120 $1,152,767 $524,227


ual % Increase with Outside Sources 8.8% 3.7% 1.9% 3.0% 1.3%
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Acton-Boxborough Regional 
School District
FY’14 Budget Preliminary Budget 
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School Committee Meeting
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ABRSD FY’14 Operating Budget


Superintendent’s Introduction
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Introduction


1. Long Range Strategic Plan


2. Investment Budget


3. Sound Financial Management
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FY’11 Year End Expenditure Initiative-ABRSD
(LRSP Year 1)


ABRSD Expenditure Initiative:


$317,000


(Books, Technology, Building Improvements)


From Non-recurring budget capacity
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FY’13 ABRSD Investment Budget
(LRSP Year 2)


Senior High: 1.0 FTE Counselor ($54k)
2.0 FTE English Teachers ($108k)
1.0 FTE SPED Assistant ($26k)


Junior High: .2 FTE Drama Teacher ($14k)


Other: .5 FTE Budget Analyst ($30k)


$11,000 for SH Curriculum Textbooks
Line Item (from $29k to $40k)


$35,261 for JH Curriculum Textbooks 
Line Item (from $4k to $40k)


Health Insurance For New Requested Positions ($74k)


TOTAL: $354k
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ABRSD FY’14 Preliminary Budget 
Discussion


1)FY14 Investment Budget Ideas (LRSP 
Year 3):


 2 Additional English Teachers


 Connections/Bridges Program


 Increase Drug/Alcohol Counseling 
Hours


 Increase Opportunities For  
Professional Learning
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ABRSD FY’14 Preliminary Budget 
Discussion


2 Additional English Teachers


 LRSP Goals: 1, 2, 3


 Previous FY Investment: Added 2.0 FTEs in 
FY13


 Future Investment: This would complete the 
goal of achieving NEASC recommendation


 Expected Outcome: Increases timely, focused 
feedback to students
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ABRSD FY’14 Preliminary Budget 
Discussion


Futures/Bridges Program
 LRSP Goals: 1
 Previous FY Investment: none
 Future Investment: This would complete 


the goal of service delivery to this 
population through high school


 Expected Outcome: To build out SPED 
Program-better vocational, career and 
school transitions services
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ABRSD FY’14 Preliminary Budget 
Discussion


Increase Access To Drug/Alcohol Counseling


 LRSP Goals: 1
 Previous FY Investment: 8 hours per week
 Future Investment: Additional hours for 


counseling would provide better support to 
students


 Expected Outcome: More High Quality 
counseling available to students in this 
specific area
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ABRSD FY’14 Preliminary Budget 
Discussion


Increase Opportunities For  Professional 
Learning


 LRSP Goals: 3


 Previous FY Investment: Increased AB FY’12 
Professional Development Budget by $27k


 Future Investment: Continue to add resources 
towards this important goal of supporting our 
teachers


 Expected Outcome: Better Supported Professional 
Staff due to more and different demands within this 
profession
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ABRSD FY’14 Preliminary Budget 
Discussion


2)FY14 Revenue Assumptions
-Chapter 70
-Regional Transportation
-Circuit Breaker


3) E & D Used To Support FY14 Budget
Original FY13 Budget Utilized $770k-
with 4% target
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ABRSD FY’14 Preliminary Budget 
Discussion


4) FY14 ABRSD OPEB Trust


FY13: $236k to FY14   ???


It is an “anticipated annual expense” 
and therefore will appear in the budget 


5) Health Insurance Trust/FY14 Rates


Fall, 2012 Preliminary Planning Rates from 
Health Insurance Trust
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ABRSD FY’14 Preliminary Budget 
Discussion


Thank you.
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To the Members of the Acton-Boxborough Regional School Committee, 
 


Several members of the ABRHS faculty and staff are proposing an exchange program with a 
school in Xi’an China.  After much consideration, research, and a trip to China to assess feasibility, we feel 
convinced that the time is right to initiate such a program.  With Acton and Boxborough’s East Asian 
populations accounting for approximately 25% of our total population, we feel strongly about offering 
opportunities for students to learn about, to appreciate, and to understand Chinese culture.  In turn, we are 
excited to share the many successes and other facets of the Acton Boxborough community with our Chinese 
counterparts. This initial proposal describes the central elements of the program.  Please let us know if there 
are questions or concerns. 
 
Summer Trip 2012 Recap 
 In June of 2012, four AB faculty and staff members [Michael Romano, Jessica Janus, David Green, 
and Alixe Callen] traveled to China to explore the possibility of establishing an exchange program. Our trip 
had two major components: traveling with an EF tour guide to the numerous sites we might potentially visit 
with students and pre-arranged school site visits. 
 The tour sites included locations of historical and cultural importance in Beijing, Xi’an and 
Shanghai. In Beijing, we toured Tiananmen Square, the Forbidden City and the Summer Palace. We took a 
day-long excursion to the Mutianyu section of the Great Wall of China, including a cable car ride to the wall 
and an alpine slide ride to the base. We visited the Bird’s Nest and Water Cube, two of the primary venues 
for the 2008 Beijing Olympic Games. We also enjoyed a traditional Peking Duck Dinner in a local restaurant. 
After three days we flew to Xi’an. 
 In Xi’an we visited the Shaanxi History Museum and the famous Terracotta Army World Heritage 
Site, toured the Big WIld Goose Pagoda and rode bikes around the ancient city wall. We attended a Tang 
Dynasty dinner show and enjoyed a sumptuous dumpling feast--the official food of Xi’an. We separated from 
the EF tour group to visit the two pre-arranged school sites, Xi’an Middle School #6 and Gaoxin School #1. 
We met with teachers and administrators at each school and toured each facility. We spent a total of five 
days in Xi’an, and at the conclusion of these visits we flew to Shanghai to rejoin the tour group. 
 Our last day we spent touring Shanghai: the Bund, the Pudong financial district, Yu Garden and the 
various concession areas. We flew to Tokyo the next day to our connecting flight back to the United States. 
 
Trip Proposal          


After such a successful trip to China, we decided to pilot an exchange with students, hoping that it 
will eventually lead to a more formal and potentially expansive experience for the entire Acton Boxborough 
community. After learning more about Gaoxin’s successful relationships with Brookline High School, Sharon 
HIgh School and Saugus High School [CA], we felt convinced that we could create our own, unique and 
extremely positive exchange trip.  Gaoxin #1 is a private school that accommodates 7000 students.  It is one 
of the most sought after educational experiences in the entire Xi’an region.  One section of the school, the 
area where AB students would be visiting, is conducted entirely in English, and it is geared toward preparing 
students for international university study. 
        For the pilot, we are again teaming up with EF, the company that so successfully and flexibly ran 
our trip this past summer.  Students will visit Beijing, Xi’an, Shanghai and Suzhou, and they will stay with a 
family in Xi’an for three nights while visiting the Gaoxin school.  [An itinerary is attached].  After our own visit 
to Gaoxin this past summer, we determined that AB students would thrive there.  The facilities, staff, quality 
of instruction, and comfort with English were all exemplary, and AB students will have no problem adjusting 
to the environment.  In addition, Gaoxin families are no strangers to hosting exchange students, and they 
are excited to participate. 
        We felt it best to start small in order to see how AB students feel about having an exchange 
experience in China.  If it works well, and we imagine it will work well, we are interested to explore the 
possibility of longer exchanges in the future [more like the programs we do in France and Spain].  If 
approved, the trip will take place this summer, and students will preface it with a short five or six day 
summer school course [described below] that will prepare them for the cultural, historical, and logistical 
contexts of the experience.  The trip itself will run for twelve days from early to mid July.   Thereafter, 
students will have a couple more days of course work to synthesize and process their trip. 
        We anticipate 20-30 students will be interested in this program, and the trip is expected to cost 
approximately $3500-$3700.  Considering that airfare alone to Beijing is often $2000, this price competes 
notably with the cost of independent travel.  
        On the Chinese end, we hope to invite students from Gaoxin School to visit Acton Boxborough in 
September of 2013.  We are proposing a two week stay with Acton and Boxborough families.  These 







students will be coming to the United States anyway over the summer for an SAT prep camp, and they will 
have opportunities to tour the country then.  AB families will not be expected to do extensive touring, though 
we will, of course, encourage them to share the local community as much as possible.  The liaison on the 
Gaoxin side, Jonnie Feng, has been to Boston many times before and his English is perfect.  He is the Dean 
of Students at Gaoxin and has shown himself to be a reliable colleague.  We are very excited to be working 
with him. 
        For planning purposes, we have created a committee that will meet once a month to discuss, 
research, and implement all aspects of the exchange program.  Pending approval, our first meeting will be in 
October. 
 
Pre and Post-trip Course Proposal 


We believe that it is important for our students to learn more about China before leaving on the tour 
so that they have a better appreciation for the sites that we visit, for the people we meet, and for the 
experience we have as Americans in a foreign country.  Accordingly, we have designed a short summer 
school course that will bookend our trip.  Before departure, our students will take a few days to study 
Chinese culture, cuisine, geography, history, sustainability, education, language, and travel logistics.  After 
our return, our students will take another couple of days to debrief, create and present projects, wrap up 
ongoing coursework, and evaluate the program. 


The pre departure course schedule is proposed as follows, and it is approximately: 
 


 
 
Each day begins with a twenty minute language skills warm up followed by two forty-five minute classes. 
 These classes will be taught by David Green (Social Studies), Michael Romano (Science), Jessica Janus 
(Math), and JoAnn Campbell (Assistant Principal), and we are hoping to schedule guest visits from Chinese 
speaking students from AB for the language warmups. 


Christopher Clinton (AB Summer School Director) has approved the classes to run through the AB 
summer school, and will review our curricula in January.  This course will cost approximately $200 and will 
run around June 24th - July 1st and July 22nd - 23rd.  Our course will be held along with other summer 
school classes in the west wing of the Acton - Boxborough Regional High School.  While this is a work in 
progress, we are considering whether successful completion of this course should earn a student two 
elective credits, possibly in social studies. 
 


There are many moving parts in a program like this and much is a work in progress.  We are 
hopeful that this proposal provides enough of a sense of our intentions to move it forward.  If there are 
pieces you wish to discuss further, please don’t hesitate to get in touch.  We hope the school committee will 
provide its support for such an important program.  Experiences like this keep the Acton Boxborough 
schools at the forefront of education and reaffirm their excellence.  Thank you for your consideration. 
 
Sincerely,  


 
Alixe Callen, Ed.D. 
Principal, ABRHS 


 
David Green, Michale Romano, and Jessica Janus  
 
 
         



















To: Stephen Mills 
From: Larry Dorey 
Re: Discipline Report  
Date: 9/28/2012  
 
 
 
 
 
There were 22 discipline referrals to the administration during the month of  
September, 2012. This total is down from 32 last year. 1 student was suspended this 
month, while 7 students were suspended during September, 2011 
 
 
 


Suspensions for September, 2012 
 
Infraction 2008 2009 2010 2011 2012
Abusive/Obscene Language 1
Alcohol Possession/Use 6 2
Drug Possession/Use 2 1 5 1
Drug Paraphernalia 1
Fighting 3
Harassment 1 1
Leaving 2 1
Other 1
Noncompliance w/school rules 1 1
Physical Assault 1 1
Threatening 1
Truancy Issues 2 1
Vandalism 1 1
Total 6 1 23 7 1  
 
 
 
 
 
A list of all infractions for the month of September, 2012 appears on the backside of this 
page. 
 
 
 
c: Alixe Callen 
 
 
 







 
 
 
 
 


Other Infractions for September, 2012 
 


 
Infraction 2008 2009 2010 2011 2012
Abusive/Obscene Language 1 2
Alcohol Possession/Use 6 2
Bus Discipline Issue 2
Chem H-Alcohol 1 4 6
Chem H-Drugs
Computer Use Violation
Disrespectful 2 1
Disruptv./Uncoop/Behav. 1 2 1 1 2
Drug Paraphernalia 1
Drug Possession/Use 2 1 5 1
Fighting 3
Forgery 1
Forgery/Cheating
Harassment 3 1 3 1
Leaving School Grounds 11 3 14 2 6
Non compliance w/school rules 1 1 1
Other 7 4 6 1
Out-of-School Issue 2 1
Parking Violations 4 1
Physical Aggression 1 3 1
Physical Assault 1
Tardy 1 1 1
Teasing 4 1
Threatening 2
Truancy 6 2 3 5 8
Vandalism 1 1
                  Total 39 16 52 32 22  







 


Acton-Boxborough Regional High School 
                          Class of 2012 


     36 Charter Road     
Acton, MA 01720 
   E.T.S. #222297 


 


Telephone: (978) 264-4700 Fax: (978) 264-3346 
 


Dr. Stephen E. Mills, Superintendent 
    


Dr. Alixe Callen, Principal    Ms. Jennifer Gavett, Counselor   
Mr. Todd Chicko, Chairperson, Counseling   Mr.  Stephen Hitzrot, Counselor 
Ms. Jodi Chu, Counselor    Mrs. Wioletta Pawlowska, Counselor 
Mrs. Sara Clinton, Counselor    Mrs. Susan Root, Counselor 
Mrs. Shannon Dandridge, Counselor   Mrs. Jennifer Gabel, Counselor 
Mrs. I’Esha Thomas, Counselor 
        
 
      
       


The School 
A four year comprehensive high school, Acton-Boxborough Regional High School serves students from 
the towns of Acton and Boxborough, located twenty-five miles west of Boston. The current population of 
Acton is 22,000; Boxborough's population is approximately 5,000. The school system is regional for 
Grades 7–12. There are five elementary schools in Acton and one in Boxborough. 


 


Enrollment June 1, 2012 
 Grade 12 459  
 Grade 11 496 
 Grade 10 525 
 Grade 9 472 
 Total                       1951 


             
               Faculty 2011-2012 


Of the 133 staff members, 84% hold advanced degrees. The average length of experience is 12 years. 
            


         Accreditation 
Acton-Boxborough Regional High School is accredited by the New England Association of Schools and 
Colleges (NEASC). 


The Academic Program 
The school provides a broad academic program for its students, 97% of whom pursue post-secondary 
education. In addition, a variety of courses are offered in visual arts, performing arts and industrial arts. 
 


 


Graduation Requirements     Advanced Placement Courses 
 
All students, regardless of their post-high school objectives, must English IV                European History 
meet the following requirements for graduation: US History II            Environmental Science 
•Four prepared subjects per year. Psychology               Advanced Chemistry 
•Four years of English. French V                   Advanced Biology  
•Three years of Social Studies (of which one must be U.S. History) Spanish V                 Statistics   
•Two years of Science (of which one must be Biology). Calculus Latin IV: Virgil  
•Two years of Mathematics.  
•Three semesters of Physical Education. 
•Two semesters of Fitness for Living, an integrated health and  
          physical education course. 
•One semester of Fine Arts 
•One academic elective (English, Math, Science, Social Studies,  
          Foreign Language, et. al.). 
•Satisfactory completion of the Massachusetts Comprehensive Assessment System test (MCAS). 







Grade (H) (A/E) (CP) (SP)
A+ 5.00 4.50 4.00 3.50
A 4.75 4.25 3.75 3.25
A- 4.50 4.00 3.50 3.00
B+ 4.25 3.75 3.25 2.75
B 4.00 3.50 3.00 2.50
B- 3.75 3.25 2.75 2.25
C+ 3.50 3.00 2.50 2.00
C 3.25 2.75 2.25 1.75
C- 3.00 2.50 2.00 1.50
D+ 2.75 2.25 1.75 1.25
D 2.50 2.00 1.50 1.00
D- 2.25 1.75 1.25 0.75
F 0 0 0 0
(H)=Honors (including A.P. courses)
(A/E)=Accelerated/Enriched
(CP)=College Prep    (SP)=Standard Prep


SAT Reasoning Test Profile
Subject No. of Students Mean Score


Average Scores Biology E 151 716


AB  Nation Biology M 35 703
CR MATH  WR Chemistry 103 712


2012 624 662 626 English Literature 41 664


2011 610 645 622 French 13 648


2010 615 648 625    501      516        492 Math Level I 72 671


Math Level II 132 750


Spanish 16 669


US History 95 711


World History 3 683  
Latin 7 647


Post-Secondary Education
2012 2011 2010


Four-year Colleges 92% 93% 92%


Two-year Colleges 3% 4% 4%


Other Post-Secondary 1% 1% 2%


Test Score No. of Scores National Merit Scholarship Program
5 615 Semi-finalists 25


4 232 Commended Students 60


3 72
2 20
1 9


Last year 95% of the seniors at Acton-Boxborough took 
SATs as compared to 89% in Massachusetts.


A total of 450 juniors and seniors took 948 exams in 
Biology, Calculus, Chemistry, Chinese, Computer Science, 
Economics, English Literature & Composition, 
Environmental Science, European History, French Language, 
German Language, Japanese Language, Latin: Vergil, Music 
Theory, Physics, Psychology, Spanish Language, Statistics, 
U.S. Government & Politics, and U.S. History.


Level


The high school also offers many heterogeneous or non-leveled 
courses. Weighted GPA calculations do not incorporate grades 
from non-leveled courses.


SAT Subject Test Profile


Advanced Placement Test Scores


   497      514        489


   496      514        488


Weighted GPA Chart
Class of 2012 Profile


    CR     MATH     WR


Grade Average Distribution - Class of 2012
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HIGHLIGHTS REPORT – CLASS OF 2012 
 
The ABRHS Class of 2012 was comprised of 459 members, 438 of whom, (96%) are planning to 
pursue some sort of further education. Of the 96% attending post secondary schools, 92% will 
enroll in four year schools, while 4% will continue their education at two year colleges, prep and 
technical schools. These numbers are very consistent with those of previous graduating classes. 
 
In the senior class, students filed 3,226 applications for an average of 7 applications per student, 
which is only slightly higher than the 6.9 applications per student in last year’s class. Removing 
the 37 seniors who applied to only one school under Early Decision the average number of 
applications per student is actually 7.5 which is the same as reported for the class of 2011. This 
year’s seniors continued to reach out to many different schools. The seniors in the Class of 2012 
applied to 472 different schools and colleges. However, 173 of these schools had only one 
applicant each from AB. AB students continue to follow the national trend of applying to college 
earlier.  This year, 327 seniors (75% of those applying) submitted Early Decision or Early Action 
applications, which is an increase from the 68% from the class of 2011. In fact, 88% of all 
applications were processed by the end of December. 
 
As with previous graduating classes, college attendance is well distributed geographically. The 
seniors will be attending schools and colleges in 36 states, the District of Columbia and in 
Canada.   However, 30% will remain in Massachusetts and 51% percent will pursue their 
education in New England, similar to the graduates of the last two years. 58% of this year’s 
seniors will be attending private post secondary institutions, a decrease from the 60% who did so 
last year and the 63% who attended private institutions in 2010.  42% of the students pursuing 
higher education will attend public schools.  Attendance at private institutions has steadily 
declined over the last decade and the Class of 2012 continues this trend.   
 
Nationally, acceptance into colleges and universities has become increasingly competitive.  
Despite this, the graduates of ABRHS, Class of 2012 remained consistent with previous graduates 
with an overall acceptance rate of 62%.  In fact, 60 colleges accepted 80-100% of the applicants 
from AB (when considering schools where at least five AB students applied), an increase of 12 
schools from last year.  However, many colleges remain highly selective and some schools (21) 
accepted fewer than 20%, and in a few cases (3), 0% of AB students (again considering schools 
where at least five AB students applied). The overall acceptance rate at the six New England state 
universities was 73%, a slight decrease from the 74% acceptance rate for last year’s seniors. The 
acceptance rate at U Mass, Amherst was 62%, compared to the 71% accepted last year and 69% 
in the Class of 2010.  This shows a continuing decrease from several years ago (2004) when the 
acceptance rate for AB graduates at University of Massachusetts, Amherst was 89%. The 
acceptance rate for this year’s seniors at Ivy League institutions (10%) was down slightly from 
the previous two graduating classes who had acceptance rates of 11% but is higher than the 
national acceptance rate of 6%. The acceptance rate has declined steadily since 2007 when 20% 
of AB applicants were accepted to Ivy League schools 
 
In conclusion, the graduates of ABRHS, Class of 2012, are pursuing post secondary education in 
record high numbers. Despite increasing competition at all schools throughout the country, this 
year’s seniors continued to enjoy a strong overall acceptance rate, consistent with that of their 
counterparts from the last four years. The acceptance rate at the New England state universities 
has remained steady although admission to UMass. Amherst continues to become more 
competitive. Attendance at private sector colleges decreased slightly for this year’s seniors and 
early application to college through either Early Action or Early Decision programs continues to 







be a strong trend with about three quarters of this year’s graduates applying under those 
deadlines. 


 
 


 
 


HIGHLIGHTS – CLASS OF 2012 
 


 Students filed a total of 3226 applications for an average of 7 applications per student. 
 
 Removing the students who applied to only one school under Early Decision or Early 


Action, the average number of applications per student rises to 7.5.  
 
 Of the total number of applications (3226) filed, 88% were processed by the end of 


December 
 
 Of the total applications filed, 62% resulted in an acceptance. 
 
 327 students (75%) filed one or more Early Decision/Early Action applications 


 
 The Class of  2012 applied to 472 different schools 


 
 173 colleges had just one applicant from AB 


 
 
 
 17 schools (5 or more applicants) accepted 100% of our students: 


 
 
University of Pittsburgh   14/14  Champlain College  14/14 
MA College of Pharmacy  13/13  Franklin Pierce University 10/10 
Georgia Institute of Technology  9/9  Rutgers, New Brunswick 8/8 
So. New Hampshire University  7/7  University of Toronto  6/6 
Wentworth Institute of Technology 6/6  Bowling Green State   6/6 
Indiana University, Bloomington 6/6  Johnson & Wales  6/6 
Franklin and Marshall College  5/5  Gettysburg College  5/5 
Colby-Sawyer College   5/5  Lasell College   5/5 
Western New England University 5/5  
 
 44 colleges (5 or more applicants) accepted 80% or more of our grads: 


 
   Western New England University 5/5  Quinnipiac University  33/34 
 University of Rhode Island  30/31  University of Maine  30/31 
 Keene State College   21/22  Purdue University  13/14 
 Wheaton College   12/13  Drexel University  22/24 
 High Point University   10/11  Bryant University  10/11 
 St. Michael’s College   10/11  University of Hartford  10/11 
 Stony Brook University  27/30  Mt. Holyoke College  8/9 
 University of New England  8/9  Rochester Inst. Of Technology 14/16 
 Plymouth State University  7/8  Dickinson College  7/8 







 Hofstra University   13/15  Pennsylvania State University 18/21 
 Trinity College   6/7  Sacred Heart University  6/7 
 University of IL, Urbana-Champaign 23/27  Roger Williams University 32/38 
 Merrimack College   10/12  Stonehill College  5/6 
 Curry College    5/6  St. Anselm College  5/6 
 East Carolina University  5/6  University of Vermont  79/95 
 Suffolk University   14/17  Fairfield University  9/11 
 University of MA, Lowell  51/63  University of New Hampshire 66/82 
 Virginia Polytechnic   8/10  University of CO, Boulder 8/10 
 Fordham University   4/5  SUNY Albany   4/5 
 MA College of Liberal Arts  4/5  Worcester State University 4/5 
 Castleton State College  4/5  Wheelock College  4/5 
 Loyola University of Maryland 4/5  University of Tampa  4/5 


 
 21 schools (5 or more applicants) accepted 20% or fewer: 


 
 Cornell University   6/33  Princeton University  2/11 
 Williams College   2/11  Stanford University  2/11 
 Wellesley College   2/11  Bates College   1/6 
 Vassar College   1/6  Wesleyan University  1/7 
 Harvard University   4/32  Johns Hopkins University 2/16 
 Washington U., St. Louis  2/16  Florida State University  1/8 
 University of Richmond  1/9  Brown University  2/19 
 Dartmouth College   2/19  Yale University   1/12 
 University of Chicago   1/12  Amherst College  1/13 
 Columbia University   1/14  Northwestern University 1/16 
 University of Pennsylvania  1/18  
 
 


 3 schools (5 or more applicants) that accepted no students from AB: 
 
University of NC, Chapel Hill  0/8 
Duke University   0/7 
Wake Forest University   0/5 
 
 


 The 30 most frequently applied to schools are: 
 
University of MA, Amherst  142/226 Northeastern University  45/107 
University of Vermont   79/95  University of New Hampshire 66/82 
Boston University   40/78  University of Connecticut 45/74 
University of MA, Lowell  51/63  Boston College   23/58 
Tufts University   11/52  Worcester Polytechnic Inst. 23/40 
Roger Williams University  32/38  Brandeis University  18/38 
Quinnipiac University   33/34  Ithaca College   27/34 
Cornell University   6/33  Harvard University  4/32 
University of Rhode Island  30/31  University of Maine  30/31 
University of Maryland, College Park 24/31  Rensselaer Polytechnic Inst. 21/31 
New York University   13/31  Stony Brook University  27/30 
University of MA, Dartmouth  22/30  University of IL, Urbana 23/27 
Syracuse University   15/26  University of Michigan  11/26 







University of Rochester   14/25  Drexel University  22/24 
MA Institute of Technology  6/23  Keene State College  21/22  
               
 The most frequently applied to school outside of New England is Ithaca College (34 


applicants).   
 
 University of Illinois at Urbana-Champaign was the most frequently attended school outside 


of New England (8 students). 
 
 
 The 15 most frequently attended schools are:  


 
University of MA, Amherst  25  University of Vermont  18 
University of New Hampshire  14  University of MA, Lowell 12 
Northeastern University   10  Boston University  8 
University of IL, Urbana-Champaign 8  Rensselaer Polytechnic Inst. 7 
Keene State College   7  Boston College   6 
Roger Williams University  6  Stony Brook University  6 
Virginia Polytechnic Inst.  6  Tufts University  5 
Worcester Polytechnic Inst.  5 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


 
 
 
 
 
 
 
 


 
 























R.J. Grey Junior High School 
 
To: Steve Mills 
From: Elizabeth Broadwater and James Marcotte 
Re: Discipline Report for September 2012 
Date: October 2, 2012 
 
There were 15 discipline referrals/concerns (including requests from teachers for assistance) 
reported to the Administration during the month of September.  There were 5 suspensions this 
past month. 
 


 
Sep-
07 


Sep-
08 


Sep-
09 


Sep-
10 


Sep-
11 


Sep - 
12 


Total Discipline Referrals Reported 24 21 19 14 13 15 
 


 
Sep-
07 


Sep-
08 


Sep-
09 


Sep-
10 


Sep-
11 


Sep - 
12 


Total Suspensions 4 1 1 6 1 5 
Disrespectful 
/inappropriate/disruptive behavior 


2    1 3 


Drug-related incident  1    2 


Fighting    2   


Physical aggression 1  1 1   


Threatening    3   


Truancy Issues 1      


 
 


 
Sep-
07 


Sep-
08 


Sep-
09 


Sep-
10 


Sep-
11 


Sep - 
12 


Total Other Infractions 20 20 18 25 12  


Abusive language/profanity   1   1 


Bus discipline 1 3    1 


Class/school truancies 2 3     
Disruptive behavior (classroom, 
cafeteria, hallway) 


9 13 13 19  3 


Disruptive/Uncooperative Behavior 1 1 1  8   


Harassment/bullying/teasing 3  1   2 


Non-compliance with school rules 1  2 4 3 2 


Physical aggression 2    1 1 


Teasing    2    


Threatening 1      


Vandalism       


 
The referrals/concerns generally were quickly resolved and no further intervention was required. 
 







Back By Popular Demand! 


The Acton and Acton-Boxborough Schools 
Invite you to participate in our 


Sixth Annual Pupil Services Workshop 


Social Thinking and Interaction  
Infusing Social Thinking Skills Across All Settings Through A Language Processing Perspective 


Pamela Ely,MS.CCC-SLP 
Director/Owner the Ely Center, Newton, MA 


 
Pamela is a consultant/specialist who interfaces with several school systems, including Acton and Acton-Boxborough, in the use of various 


diagnostic protocols and treatment techniques for identifying and facilitating language processing and social-communication issues for all students. 


 
This is a Professional Learning opportunity for parents/guardians, educational professionals & community members. 


 


Wednesday October 17, 2012 


10:00 AM – 12:00 PM Workshop at Congregation Beth Elohim (Prospect St. Acton) 


1:00- 2:00 PM Hands On Follow-up Session at Congregation Beth Elohim 


7:00 PM – 9:00 PM Repeat of morning workshop at R.J. Grey JH Auditorium 
 


There is no charge for this workshop and you can register for an individual session or all three 


 


Please register with Julie Towell, Pupil Services Liaison, at jtowell@abschools.org or call 978 264 4700 ext. 3267 
. 
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Boston’s Best Schools 2012: Top 50 Ranking of High Schools in Boston and Boston
Suburbs


Our exclusive ranking of Boston's top 50 best high schools.


 


We want the best for our kids, and picking the right school is a vital part of that process. But with so many factors to consider (graduation rates, student-teacher ratios, number of extracurriculars, and so on),
finding the best school takes time, research, and expert analysis—which is exactly what we did in our Boston’s Best School coverage.


Below is our proprietary ranking of Boston’s 50 Best Schools 2012, based on data collected in 15 different categories. Don’t see your child’s school on the list? Sort through our chart of more than 200 schools in
Boston and Boston suburbs by category, including MCAS, AP, and SAT scores; per pupil expenditures by district; number of AP classes, sports, and clubs; and more.


More of our in-depth schools coverage can be found online and in print in our annual Boston’s Best Schools 2012 issue.


Rank School District Enrollment Student:Teacher
District Per-
Pupil
Expenditures


%
Graduation
Rate


% to
College


10th
Gr.
MCAS
English


10th
Gr.
MCAS
Math


10th
Gr.
MCAS
Science


Avg.
SAT
Reading


Avg.
SAT
Writing


Avg.
SAT
Math


% Scoring
AP
Proficiency*


# of AP
Classes


# of
Varsity
Sports


# of
Clubs


1 Weston High 757 10.6 18,591 95.6 98 96 95 84 613 620 630 87.7 15 24 50


2
Lexington
High 1951 12.7 15,862 95.3 95 100 97 97 622 627 645 95.2 17 27 120


3
Dover-
Sherborn
Regional High


637 10.2 15,901 95.2 99 99 99 99 591 586 604 89.4 16 28 24


4
Concord-
Carlisle High 1209 13.6 18,872 98 92 97 94 94 601 602 625 98.7 8 25 35


5
Wellesley
Senior High 1353 11.6 15,392 99 95 99 96 78 600 612 605 92.4 17 36 55


6 Wayland High 856 13 15,219 97 92 98 92 88 592 606 629 87.6 7 24 52


Weston


Lexington


Dover


Concord-Carlisle


Wellesley


Wayland


6886 242 
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7
Newton South
High 1691 13.4 16,597 97.5 90 96 94 83 601 618 633 95.2 17 34 60


8 Sharon High 1151 13.7 13,932 97.8 95 99 98 95 591 601 603 94.3 17 28 34


9


Acton-
Boxborough
Regional High
School


1955 16.8 13,110 96.5 98 98 97 96 616 627 649 97.4 16 33 33


10
Bedford High
School 855 11.1 15,961 94.1 89 95 93 88 565 567 587 92.0 8 28 60


11
Newton North
High 1848 12 16,597 95.8 88 92 92 90 585 582 600 91.8 19 32 80


12 Belmont High 1083 17.4 11,609 94.8 97 99 97 96 603 605 627 95.1 16 28 59


13
Westwood
High 922 12.9 13,814 97.1 97 98 95 93 566 567 581 93.7 14 26 37


14
Needham
High 1503 14.5 13,245 98.7 96 96 94 93 588 594 601 91.9 15 27 81


15
Brookline
High 1804 11.6 17,090 91.5 88 94 90 82 572 574 598 91.6 18 40 80


16
Lincoln-
Sudbury
Regional High


1601 13.2 16,324 97.9 93 96 94 82 580 582 604 95.8 5 27 40


17
Winchester
High 1091 13.5 11,363 94.9 95 98 94 91 583 603 617 77.1 14 32 29


18
Medfield
Senior High 898 14.4 10,741 98.7 97 100 98 94 578 583 598 89.8 13 23 32


19
Hamilton-
Wenham
Regional High


705 11.3 14,283 97.6 88 98 92 90 573 561 576 82.0 10 23 20


20 Boston Latin 2352 23.1 16,666 98.7 98 100 100 98 621 613 638 76.2 23 22 111


21
Marblehead
High 949 12.3 12,235 96.9 99 97 96 89 558 551 571 87.4 11 26 47


22
Westford
Academy 1679 14.9 10,697 97.7 99 97 97 94 583 582 602 90.8 18 33 47


23
Hopkinton
High 1069 13.5 11,921 99.2 94 99 97 98 568 571 579 86.6 15 22 20


24
Algonquin
Regional High 1446 14.2 13,695 95.5 97 96 92 91 557 563 580 94.3 20 31 60


25


Manchester
Essex
Regional High
School


470 13.1 13,582 97.3 91 90 87 85 574 571 580 87.5 14 22 12


26
Holliston
High 827 12.8 12,186 98.2 95 95 91 90 546 549 577 89.5 11 24 24


27
Andover High
School 1784 15 13,263 96.8 98 98 96 87 561 555 584 80.8 15 33 42


28
Lynnfield
High 618 12.6 11,033 97.8 97 97 93 91 529 534 567 86.6 10 18 38


29
Cohasset
Middle/High
School


711 13.4 13,520 94.5 87 98 99 84 555 552 572 80.5 8 25 12


30 Norwell High 667 14.3 11,380 97.5 94 98 93 86 548 549 568 74.8 16 29 30


31
Littleton High
School 416 15.9 11,881 96.8 97 98 95 97 545 541 540 79.7 10 23 24


Hingham


Newton


Sharon


Acton


Bedford


Newton


Belmont


Westwood


Needham


Brookline


Sudbury


Winchester


Medfield


Hamilton-Wenham
Regional School
District


Boston


Marblehead


Westford


Hopkinton


Northborough/Southborou


Manchester Essex
Regional


Holliston


Andover


Lynnfield


Cohasset


Norwell


Littleton
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32 High 1133 14.4 10,982 95.1 90 96 91 89 565 571 581 89.0 15 36 25


32**
North
Reading High 705 11.3 $11,842 93.3 94 98 92 92 543 544 556 53.2 15 17 31


33 Duxbury High 1024 12.4 11,084 98.6 96 98 97 90 558 554 563 73.2 19 18 19


34
Newburyport
High 707 12.1 13,435 93.6 92 94 90 76 546 543 560 78.7 13 22 20


35
Cambridge
Rindge and
Latin


1616 9.4 25,737 87.5 92 84 79 62 510 498 514 76.6 19 33 51


36
Rockport
High 293 12.4 13,067 91 94 99 90 85 539 502 530 57.9 9 15 25


37 Natick High 1307 13.7 12,910 93 92 95 90 87 536 531 547 86.4 14 30 60


38
Reading
Memorial
High


1362 15.1 10,749 97.2 87 95 93 87 548 549 577 88.5 13 26 54


39 Ashland High 717 14.2 11,546 91.9 86 96 93 86 532 534 556 87.4 20 26 33


40
Arlington
High 1218 15.7 12,502 95.4 91 96 93 83 561 557 577 81.2 13 20 29


41
Masconomet
Regional High
School


1308 16.3 12,718 99.4 97 96 95 93 547 552 562 87.9 18 16 28


42
Foxborough
High 844 13.3 12,125 96.1 89 94 87 87 529 545 554 78.7 12 22 28


43
Burlington
High 1103 12.9 14,276 94.8 88 95 93 75 524 530 539 76.0 19 28 40


44 Ipswich High 655 12.9 10,902 94.4 92 94 91 85 539 540 546 60.8 9 24 23


45 Canton High 883 14.1 12,916 97 95 95 90 87 505 511 554 68.3 11 28 46


46
Georgetown
Middle/High 846 13.7 9,148 93.7 95 95 91 92 533 540 554 94.7 6 17 22


47
Pentucket
Regional
Senior High


789 13.1 10,751 92.7 92 93 92 86 541 534 539 66.9 12 19 41


48 Walpole High 1119 14 11,971 95.8 89 97 90 94 527 527 536 83.6 14 25 21


49
Swampscott
High 741 12.8 12,448 96.8 96 93 87 84 521 512 524 58.7 21 28 35


50
Millis High
School 379 15.6 10,391 95.7 95 99 94 78 532 532 536 66.4 6 15 19


* AP proficiency is defined by scoring 3-5 on AP exams.


Methodology


Our rankings were computed by statistician George Recck, director of the Math Resources Center at Babson College. We gathered the most recent available data on area school districts by consulting school
officials and websites, as well as the Massachusetts Department of Elementary and Secondary Education. With this information, Recck calculated the mean scores for each category, then ranked the districts
based on a weighted average of each school data point’s difference from the mean. Only schools serving cities and towns within the Greater Boston I-495 boundary were included.


Research by Rachel Amico, Alyssa DeGeorge, Diane DeSantis, Michael Fubini, Robert Johnson, Hannah Lott-Schwartz, Amanda Newman, Brent Persun, and Gina Tomaine.


** Due to a reporter error, North Reading High was omitted from our initial rankings.
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